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INTRODUCTION
OUR PURPOSE

The St Vincent de Paul Society National Council of Australia Inc (National Council) is the steward of the
mission of the Society in Australia.

National Council guides and supports the Society nationally, enabling State and Territory Councils to
achieve the Society's mission in alignment with The Rule.

The St Vincent de Paul Society (the Society) is a lay Catholic
organisation that aspires to live the gospel message by serving Christ
in the poor with love, respect, justice, hope and joy, and to bring about
a more just and compassionate society.

The Society aspires to be recognised as a caring Catholic charity
OUR offering ‘a hand up’ to people in need. We do this by respecting their
VISION dignity, sharing our hope, and encouraging them to take control of
their own destiny.

OUR An Australia transformed by compassion and built on justice. The
ASPIRATION Society advocates on several pressing social justice issues such as
homelessness, poverty and asylum seekers.

OUR VALUES

The Society has identified seven values that underpin the work that we do.
¢ Commitment: Loyalty in service to our mission, vision and values
e Compassion: Welcoming and serving all with understanding and without judgement.

e Respect: Service to all regardless of creed, ethnic or social background, health, gender or
political opinions.

¢ Integrity: Promoting, maintaining and adhering to our mission, vision and values.
o Empathy: Establishing relationships based on respect, trust, friendship and perception.

e Advocacy: Working to transform the causes of poverty and challenging the causes of human
injustice.

e Courage: Encouraging spiritual growth, welcoming innovation and giving hope for the future.

WHY WE HAVE A CODE OF CONDUCT

The Code of Conduct (‘the Code’) sets out the minimum standards of behaviour for how we conduct our
business (our ‘good works’) and interact with others. It also helps to promote public confidence in the work
that we do.

National Council personnel are required to follow the Code and related policies and procedures when
fulfilling their duties for the Society.
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The policy hierarchy, outlined in Figure 1 below, shows the relationship between the Code of Conduct and
other external and internal legislative and policy instruments. The documents are listed in order of
precedence (top to bottom).

Figure 1: Policy hierarchy
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WHO THE CODE APPLIES TO

The Code applies to personnel who are employed or engaged by National Council to progress its strategic
goals and related initiatives. This includes:

e elected and appointed Members of National Council;
e personnel appointed to a National Council Standing Committee;
e employees of the National Council Secretariate; and

e Society Members or volunteers who are involved in National Council business or contractors
engaged by National Council or its related bodies corporate.

PRINCIPLES

This Code addresses three elements of organisational performance: People and Culture; Governance; and
Resource Management. These elements are represented in Figure 2 (below).

The principles that underpin the expected behaviours of National Council personnel are reflected in the
outer boxes of Figure 2.
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Figure 2: Elements of organisational performance and underlying principles.
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COMPLIANCE WITH THE CODE

Prior to commencing with National Council, all personnel are required to formally accept the proposed terms
of their engagement — these terms include adherence to the National Council Code of Conduct along with
other screening and appointment requirements.

BREACHES OF THE CODE OF CONDUCT

Breaches of the Code can negatively impact workplace culture and relationships, and the Society’s
reputation more broadly. Breaches may result in disciplinary and could lead to:

o termination of National Council appointment (Member);
e termination of appointment to a National Council Standing Committee (committee member);
e termination of employment (employee);
e termination of engagement (contractor, volunteer or Member).
In the case of Society Members, disciplinary action is determined by the National President.

For employees, volunteers and contractors, the National Council Chief Executive Officer is responsible for
determining disciplinary action in relation to conduct matters.

WHERE TO GO TO FOR ADVICE

Generally, an employee’s manager or the National Council President or National Council CEO will be able
to assist with questions regarding ethical obligations and the contents of this Code.

" For employees and board/committee members, this includes signing a commitment to the standards in the Working
Together Guidelines.
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If you are unsure whether your own or someone else’s conduct is in conflict with the Code, seek further
advice as soon as possible.

APPLYING THE CODE OF CONDUCT WHEN MAKING A DECISION

Before making a decision or taking action, it is helpful to consider the following:

Does the action comply with legislation?

Is it consistent with National Council’s policies?

Is it aligned with National Council’s vision and values?

Is it the right thing to do (what is your gut-feeling)?

Can you provide sound reasons for your decision or action?
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PRINCIPLES & STANDARDS OF BEHAVIOUR

1. FAIRNESS, RESPECT & EQUITY

POSITIVE AND RESPECTFUL WORKPLACE

National Council is committed to valuing its people and creating a workplace that demonstrates respect
through courtesy, honesty, and fairness. When engaging with stakeholders, personnel must represent
National Council in a way that is ambassadorial, professional and positive.

National Council also holds a shared commitment to working constructively and with goodwill to resolve
and understand differences when they arise, so that the work environment remains welcoming and
harmonious.

National Council also understands that power imbalances can occur in a variety of settings. Personnel must
actively seek to promote diversity and inclusion in all their activities. This includes being respectful of
differences in people’s culture and experiences, and opening up conversations to help others develop the
confidence to share their ideas in a safe environment.

The Working Together Guidelines provide additional guidance for personnel on the acceptable standards
of behaviour when working with other people in the Society and when representing the Society externally.

BULLYING, DISCRIMINATION AND HARASSMENT

National Council does not tolerate bullying, discrimination or harassment of any kind. National Council
personnel are required to:

o treat all people with respect, compassion, sensitivity and courtesy regardless of cultural, religious
or political beliefs, sexuality, gender or gender identity

e actively discourage and not engage in any behaviour that could be perceived as bullying or
harassment including sexual harassment, threatening behaviours, discrimination, or inequitable
behaviours.

2. ACCOUNTABILITY & TRANSPARENCY

SETTING AN EXAMPLE

National Council is committed to the highest standards of excellence in conduct and governance. Personnel
are required to:

e act ethically and in the best interest of National Council (and the Society in Australia)

e provide advice that is objective, independent and impartial

e perform their duties in a timely manner

e work within the boundaries of National Council’s policies and procedures

e ensure decision-making is fair, ethical and evidence-based

e learn from mistakes with a view to improving outcomes for National Council’s stakeholders
e engage with the community (where appropriate) in a way that is consultative and respectful

e report suspected wrongdoing, including conduct that is not consistent with this Code.

Applies to: National Council, National Secretariate Policy Number: POL_56_NC

Document Owner: National Council Issue Date: 27 July 2025

Page 6 of 12


https://www.vinnies.org.au/national-council/working-together-guidelines

&) St Vincent de Paul Society

7
5 NATIONAL COUNCIL of AUSTRALIA Inc.
= o wirks
L6

Code of Conduct

MANAGING CONFLICTS OF INTEREST

A conflict of interest involves a conflict between someone’s official duty and their personal interests or
private activities. A conflict may arise from a range of factors including personal relationships, employment
outside of the Society, membership of special interest groups, or ownership of shares, companies, or
property.

National Council personnel must familiarise themselves with the Conflict of duty or interest policy and:
¢ manage conflicts of interest with openness and transparency; and
e actively work to avoid conflict of interests; and

e disclose any actual, potential or perceived conflict of interest to the National Council Chief
Executive Officer or Deputy National President.

LAWFUL CONDUCT

National Council personnel are required to uphold, and to conduct themselves in accordance with, all
relevant laws. This includes adherence to Commonwealth laws and local laws of all relevant jurisdictions
(which may include overseas countries) when carrying out activities on behalf of National Council.

IMPLEMENTING POLICIES

National Council’s policies and procedures ensure a structured and consistent approach to all its activities.
They provide guidance for decision-makers and include principles to guide the behaviour, actions and
practices of all personnel, in alignment with the Society's values.

National Council personnel must understand their responsibilities and comply with the applicable legal
obligations articulated in the policies of National Council.

COMMITMENT TO CONTINUOUS IMPROVEMENT

The ability of the Society to deliver services to the community relies on an innovative workforce with a
commitment to continuous improvement. National Council personnel have a responsibility to:

¢ develop and maintain professional skills and knowledge (all personnel)

e contribute to business improvement and planning processes (all personnel)

e actively participate in mandatory training and induction processes (all personnel)
e contribute to committee evaluations and reviews (committee members)

e actively participate in performance management processes including performance planning and
reviews (employees).

CONTRIBUTION TO PUBLIC DISCUSSIONS IN AN APPROPRIATE MANNER

National Council personnel must not make any public comment that could be construed as expressing the
Society’s position or policy on a particular issue, unless expressly endorsed by the National President or
the National Council Chief Executive Officer.

Like any other citizen, National Council personnel have a right to contribute to public discussions on
community and social issues in a private capacity. In doing so, personnel are required to:

e ensure that any public comment made as a private citizen is understood to represent their personal
views

e maintain the confidentiality of information accessed for Society purposes which is not publicly

available
Applies to: National Council, National Secretariate Policy Number: POL_56_NC
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e be aware that personal comments about a public issue may compromise (or be perceived to
compromise) their capacity to perform duties in an independent, unbiased manner.

DISCLOSURE OF WRONGDOING

Personnel will report concerns or instances, either perceived, potential or actual instances of misconduct
to the National President where a matter relates to a Society Member or to the National Council Chief
Executive Officer in accordance with the National Council’'s Whistleblower policy, Complaints management
policy and Grievance resolution policy.

3. SAFETY, EFFICIENCY & CARE

HEALTH AND SAFETY

Everyone has a role to play in ensuring the safety of themselves and others in the workplace and wherever
National Council activities take place. National Council personnel must:

e take reasonable care for their own health and safety and not do anything that adversely affects the
health and safety of others

e report health and safety risks in accordance with their duties under the Work Health and Safety Act
2011 (ACT) and National Council policies.

SAFEGUARDING CHILDREN AND ‘ADULTS AT RISK’

National Council personnel will, at all times, put the safety and wellbeing of children and adults at risk at
the centre of their work. Personnel must familiarise themselves with National Council’'s Safeguarding of
children and adults at risk policy.

Personnel will safeguard the welfare of children and adults at risk to protect them from neglect, abuse and
exploitation, with particular attention to:

e Aboriginal and Torres Strait Islander people

¢ individuals who are elderly, are living with disability, are suffering from an iliness, or who are 'at risk'
e individuals from culturally and linguistically diverse backgrounds

e children in out of home care, or those who are homeless

e children and adults of diverse sexuality.

Promoting a positive and safe culture for everyone requires a person-centred approach. This involves
respecting and responding to the needs and values of others, and empowering others to be involved in
decisions about their life.

APPROPRIATE USE OF RESOURCES

National Council personnel will appropriately manage and use the Society’s information, funds, facilities
and equipment, and will be scrupulous in the proper use of these items.

All personnel share responsibility for ensuring Society resources are not wasted, abused, or used
improperly or extravagantly. Resources include intangibles such as skills, knowledge, work time, intellectual
property, corporate knowledge and information. All should be used responsibly and with care.

Claiming or accepting out-of-pocket or other expenses should only occur for matters directly attributable to
Society activities as provided for in policy.
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Corporate credit cards are issued to some personnel for expenses incurred in the course of official
business. Holders of corporate credit cards have a responsibility to use the card in a proper and appropriate
manner and are to account fully for all transactions.

Gifts and benefits must be reported and managed in alignment with the Gifts and benefits policy.

CONFIDENTIALITY, PRIVACY AND RECORDS MANAGEMENT

Information privacy legislation protects against the misuse of personal information. All personnel have a
responsibility to collect, store and handle personal information in a lawful manner.

Information must only be used for the purpose for which it was collected (or authorised) and stored securely,
with access limited to those requiring access for official purposes.

To appropriately manage and maintain confidentiality and privacy, personnel will;
e exercise appropriate and informed decision-making practices

e respect and maintain the confidentiality of all information accessed and managed while employed
or engaged by National Council (this remains applicable after cessation of their employment/
engagement)

¢ manage the use of information in accordance with the National Council’s Privacy policy.

Particular care must be taken not to access, use or release information without an approved official purpose.

DEFINITIONS
TERM DEFINITION
Adult at risk A person aged 18 years or over who is at increased risk of experiencing abuse,
such as people:
e who are elderly
o with a disability
e who suffer from mental illness
¢ who have diminished capacity
e who have cognitive impairment
¢ who have suffered previous abuse
e who are experiencing transient risks
e who in receiving a ministry or service are subject to a power imbalance
e who identify as Aboriginal and/or Torres Strait Islander
e who are from a culturally and linguistically diverse background
e who are of diverse sexuality, and/or
e who have any other impairment or adversity that makes it difficult for
them to protect themselves from abuse.
Association St Vincent de Paul Society National Council of Australia Inc. which is the
incorporated association under the Incorporated Associations Act 1991 (ACT).
The Association is the civil embodiment of the National Council of Australia.
Applies to: National Council, National Secretariate Policy Number: POL_56_NC
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TERM ‘ DEFINITION
Children Any persons below the age of 18 years of age.
Members of The individuals that together form the National Council, in accordance with The

National Council

Rule. Members of the National Council include the National Council President,
Presidents of the State and the Territory Councils and those roles specified in The
Rule (Part 111, Articles 15, 19 and 20).

These members are directors of the Association.

National Council
of Australia

The Superior Council of the Society in Australia as prescribed in The Rule
(National Council).

National Council
Standing
Committee

A Standing Committee established by the National President as articulated in the
National Council Governance Framework, as amended from time to time.

Neglect, abuse
and exploitation

All forms of physical and emotional and psychological abuse, exploitation,
coercion or ill-treatment. This might include:

e sexual harassment, grooming, bullying or abuse
e any kind of sexual criminal offences
e threats of, or actual, violence, verbal, emotional or social abuse

e cultural or identity abuse, such as racial, sexual or gender-based
discrimination or hate crime

e coercion and exploitation
e failure to provide basic necessities
e exposure to family violence, and/or

e abuse of power in services provided.

Personnel Persons engaged by the Association for the purpose of progressing National
Council’s Strategic Goals or any other initiative as resolved by National Council or
the Association and includes the following:

e persons who are appointed to a National Council Standing Committee as
articulated in the National Council Governance Framework, as amended
from time to time

e any persons engaged by the Association to advance the National
Council’s Strategic Goals, or

e persons who represent a twinned overseas National Council, or a person
engaged by a twinned overseas Society.

Society The St Vincent de Paul Society in Australia and the National Councils that
Australia is twinned with operating in the Oceania, Asia 1 and Asia 2 regions.

RELATED DOCUMENTS

e POL_02 Whistleblower Protection
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e PRO_10 Whistleblower Protection

e POL_09 Safeguarding

e POL_15 Statement of Delegations

e POL_18 Procurement

e POL_22 Complaints Management

e PRO_07 Complaints Management

e POL_23 Working Together Guidelines
e POL_27 Conflict of Duty or Interest

e POL_28 Gifts and Benefits

e POL_52 Social Media

e POL_54 Records Management

e POL_57 Work Health and Safety

e POL 58 ICT Acceptable Use

e POL_65 Confidentiality

e POL_67 Alcohol and lllegal Drugs in the Workplace
e POL_70 Grievance Resolution

e PRO_70 Grievance Resolution

Applies to: National Council, National Secretariate Policy Number: POL_56_NC
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DOCUMENT INFORMATION

TITLE Code of Conduct

DOCUMENT TYPE Policy

DOCUMENT NUMBER POL_56

AUDIENCE National Council Members and employees (and other personnel as defined)
CATEGORY Governance

TOPIC Conduct expectations for National Council personnel
SUBTOPIC Expected behaviours, attitudes and practices
EFFECTIVE DATE 27 July 2025

REVIEW DATE 27 July 2027

RESPONSIBLE OFFICER National Council Chief Executive Officer

APPROVER National Council

ENQUIRIES admin@svdp.org.au

Please ensure you are referencing the current version of this document by downloading it from the
Governance Document Access Library.
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