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In the spirit of reconciliation, the St Vincent 
de Paul Society National Counci of Australia 
acknowledges the Traditional Custodians 
of country throughout Australia and their 
connections to land, sea and community.  
We pay our respects to Elders past, present  
and emerging, and extend that respect to  
all Aboriginal and Torres Strait Islander  
people today.

While St Vincent de Paul Society is not a First 
Nations organisation, we have a long history 
of working with and assisting Indigenous 
communities and individuals. We are acutely 
aware of the disadvantage and pain so many 
First Nations people have experienced and how 
their pleas for social justice have been ignored.
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Front cover 
This image was commissioned by the Society from Budda Connors, a 
Ngunnawal artist from the Canberra region, who explains the meaning of 
the artwork as follows: The Centre piece represents a meeting place for all 
six states and the two territories where the Society’s members and services 
work. The three big white circles with the coolamons represent the three 
cups (vessels) the hand of Christ blesses the cup; the hand of love offers the 
cup; and the hand of suffering receives the cup. The seven light blue circles 
represent our seven key values. The handprints represent strength, unity and 
belonging. All the small white dots represent the healing that is circulated 
throughout our country. The small blue dots represent the people.

St Vincent de Paul Society National Council of Australia is committed to 
reconciliation with Australia’s First Nations. We acknowledge the Ngunnawal 
and Ngambri people as the original custodians of the ancient land on which 
the National Council Secretariate is privileged to work. We also acknowledge 
those difficult legacies in Australia’s past which have caused pain and 
suffering to First Nations people. In respectful dialogue and partnership 
with our Indigenous sisters and brothers, we are committed to national 
reconciliation and a more just Australian society.
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With Thanks
St Vincent de Paul Society of Australia wishes 
to acknowledge and sincerely thank those 
Foundations and individuals that have made 
generous bequests and donations to support  
the Society’s work over the past year. As a 
voluntary, non-for-profit organisation, the  
Society is immensely grateful for the financial 
support we receive.

St Vincent de Paul Society Australia is 
a lay Catholic Organisation
St Vincent de Paul Society of Australia is a lay 
Catholic organisation. A lay Catholic organisation  
is a group or an association of laypeople – 
individuals who are not ordained clergy but are 
united by their shared commitment to live out 
the Catholic faith tradition through their good 
works and advocacy for a fairer Australia. The 
Society is committed to Catholic Social Teaching 
principles such as human dignity, solidarity and the 
preferential option for those in need, and embraces 
inclusivity and collaboration with people of all faiths 
and backgrounds.

OUR VISION AND PURPOSE

Our Key Values
We have identified seven key values to which we 
are aligned. They include commitment, compassion, 
respect, integrity, empathy, advocacy and courage. 
We are proud of the key values for which we stand 
and invite you to find out more through the ‘Get 
Involved’ section of our website.

Commitment
Loyalty in service to our mission, vision 
and values.

Compassion
Welcoming and serving all with 
understanding and without judgement.

Respect
Service to all regardless of creed, ethnic 
or social background, health, gender or 
political opinions.

Integrity
Promoting, maintaining and adhering  
to our mission, vision and values.

Empathy
Establishing relationships based on 
respect, trust, friendship and perception.

Advocacy
Working to transform the causes of 
poverty and challenging the causes of 
human injustice.

Courage
Encouraging spiritual growth, welcoming 
innovation and giving hope for the future. 

Our Mission
The St Vincent de Paul Society 
(the Society) is a lay Catholic 
organisation that aspires to live the 
gospel message by serving Christ 
in the poor with love, respect, 
justice, hope and joy and by 
working to shape a more just and 
compassionate society.

Our Vision
The Society aspires to be 
recognised as a caring Catholic 
charity offering ‘a hand up’ to 
people in need. We do this by 
respecting their dignity, sharing our 
hope, and encouraging them to 
take control of their own destiny.

Our Aspiration
An Australia transformed by 
compassion and built on justice. 
The Society advocates on several 
pressing social justice issues such 
as homelessness, poverty and 
asylum seekers. To read more 
about the Society’s work in these 
areas and others, please visit the 
‘Our Impact’ section of our website.
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Since starting my term as National President in March 
2023, I have been deeply privileged by the opportunity to 
continue serving our Society and its mission to support 
those in need and to advocate for a fairer, more just 
Australia. The past year has been marked by celebration 
and challenge, notable milestones and significant 
transformations for the Society. 

Like many around the world, I was deeply saddened 
by the passing of Pope Francis at the age of 88 on 21 
April 2025. Pope Francis was a courageous voice for the 
poor, reshaping the Catholic Church during his 12-year 
papacy. His emphasis on synodality, seen as a “spirituality 
of walking together”, encouraged a more inclusive and 
dynamic Church, better equipped to address contemporary 
challenges.

Several days after Pope Francis’ burial, history was made 
with the election of Pope Leo XIV by the 133 Cardinals at 
the conclave in Vatican City. As the first US-born Pope, 
his chosen name honours Pope Leo XIII, renowned 
for developing modern Catholic Social Teaching and 
advocating for social justice. This speaks to the heart of 
the Society’s mission. On behalf of the Society in Australia, 
I wish Pope Leo XIV all the best and look forward to his 
leadership in the years ahead. 

There were many highlights for me during the past year in 
review, the standout being finalising and approval of The 
Vincentian Way Framework. Developed collaboratively by 
the Society’s representatives across Australia, supported by 
workshops and consultation, its rollout reached all States 
and Territories, most through face-to-face presentations 
with NT and SA presented via Teams.

The Vincentian Way Framework is a new guiding document 
for the St Vincent de Paul Society, designed to support 
leaders and Members in deepening their Vincentian identity 
and commitment to servant leadership, inspired by Blessed 
Frédéric Ozanam and Saint Vincent de Paul. Rooted 
in Gospel values and the principles of Catholic Social 
Teaching, it offers a practical tool for personal reflection, 
communal discernment, and systemic response to serve 
those on the margins. The Framework provides a shared 
language and consistent standards that are inclusive and 
relevant in today’s diverse society, fostering unity and clarity 
of purpose for all Members, regardless of background. Its 

core elements – Domains, Expectations, Commitments, 
and the Belong, Believe, Become formation model – are 
grounded in the Catholic Social Teaching principles of 
human dignity, the common good, and a preferential 
option for the poor, providing a living, adaptable guide for 
Vincentian leadership and mission formation.

Congratulations go to Peter Houweling (NSW), 
Geraldine Hawkes (SA), and Damian Legg (NT) on their 
election as State Presidents during the 2024-25 year. 
Their appointments qualify them for National Council 
membership. I also congratulate Rebecca Bromhead and 
Ashley Carvalho following their appointment as VP Oceania 
and VP Youth respectively. Sincere thanks to Patrick Wallis, 
who stepped down after six years of dedicated service on 
National Council as VP Youth.

I extend my appreciation to Frank Brassil for his 
commitment as International Territorial Vice-President 
(ITVP) for Oceania and congratulate Paul Trezise on his 
appointment to the role. Drawing on decades of service 
with the Society, Paul continues its mission of justice and 
compassion, inspired by the friendships and experiences 
that have shaped his enduring Vincentian journey.

Advocacy is a core value of the St Vincent de Paul Society 
and our main goal is to change the root causes of poverty. 
For this reason, the Society’s National Council contracted 
ANU’s Centre for Social Policy Research again in 2024-25 
to review Australia’s welfare and taxation system with the 
aim to reduce poverty and increase equity. Through four 
budget-neutral models, the most recent report, A Fairer 
Tax and Welfare System, demonstrates that small changes 
to our taxation system could make a big difference to the 
welfare of many. As many as one million Australians could 
be lifted out of poverty and the superannuation of lower- 
and middle-income households could be improved. 

The Society’s advocacy campaign for the 2025 
Federal Election, Justice and Compassion, was widely 
disseminated ahead of polling day on Saturday 3 May. 
This campaign championed our continuing commitment 
to social justice and inclusion, urging government leaders 
to prioritise policies that address poverty and inequality. 
The four policy areas agreed by National Council were: 
Supporting a safety net for all Australians; Housing security 
across the country; Meeting the needs of First Nations 

PRESIDENT’S REPORT

MARK GAETANI
National President
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Peoples; and Rising to the refugee 
challenge. I was heartened by 
Prime Minister Albanese’s victory 
speech in which he pledged that 
“together we will make our way 
forward with no-one held back  
and no-one left behind”. The 
Society will hold the Federal 
Government to account to make 
good on this promise.

Our advocacy work remains vital at 
national, state and territory levels, 
supporting the rights and dignity of 
those we serve. Whether through 
strategic campaigns or daily efforts 
to offer practical assistance, our 
values remain steadfast: to reduce 
poverty, increase equity, and uphold 
the Catholic Social Teachings at 
the heart of the Society’s mission. 
It is only by the will of governments 
to address systemic inequity that 
the ever-increasing burden on 
our overstretched services will be 
reduced to more sustainable levels. 
With one in seven Australians, including one in six children, 
currently living below the poverty line, much-needed tax 
and welfare reforms are long overdue. 

Throughout 2024, the Society celebrated several 
anniversary milestones across Australia: 170 years of 
service in Victoria (and Australia); 140 years in South 
Australia (including an afternoon tea at Government House 
on 24 October 2024); 130 years in Queensland; 125 years 
in Tasmania; 75 years in the Northern Territory (with a 
major celebration on Friday 27 September 2024); and 
100 years since Canberra’s first Conference in October 
1924. (The Society’s Canberra-Goulburn boundary is that 
of the Catholic Archdiocese of Canberra and Goulburn, 
embracing the ACT and much of regional south-east NSW.) 
While celebrating 100 years of service to the Canberra-
Goulburn community at the Annual Regional Festival 
Mass at Holy Trinity Church, Curtin on 2 November 2024, 
I commissioned the new Territory President Brian Stacey, 
two ACT Regional Presidents and seven new Conference 
Presidents. 

In 2025, the Society also marked 160 years in Western 
Australia. Events and activities to celebrate this significant 
milestone have been scheduled for the latter half of 2025. 
Reflecting on the Society’s rich history across Australia, 
its network of Members, volunteers and employees 
continue to provide practical frontline support, advocacy 
and friendship for the most vulnerable members of the 
community. Guided by Catholic Social Teaching, the 
Society will continue to give Companions a hand up, 
no matter their circumstances or the complexity of their 
situation, with compassion, without judgement and 
respecting each person’s dignity. 

Marking its 20-year milestone, the Vinnies CEO Sleepout 
in June 2025 raised over $9 million nationally, while also 
touching hearts and transforming lives across Australia. 
We are deeply grateful to the Sleepout ambassadors and 
hundreds of leaders who participated and their tens of 
thousands of supporters who donated. The money raised 
stays local to fund homelessness and housing programs 
run by the St Vincent de Paul Society in each State  
and Territory.

In closing, I would like to take this opportunity to express 
my thanks to everyone who has served the Society over the 
past twelve months in whatever capacity – as a Member, 
volunteer or employee. 

Additionally, our infinite Good Works rely to a significant 
extent on the support of our donors, and along with 
my fellow members of National Council, I am deeply 
appreciative of their confidence in our efforts to offer a 
hand-up to families and individuals in need, as well as 
to unceasingly advocate for social justice in the spirit of 
our founder, Blessed Frédéric Ozanam. I hope and pray 
the coming year brings us closer to achieving our goal of 
building a more just and compassionate society.

Mark Gaetani
NATIONAL COUNCIL PRESIDENT

On 26 September 2024, the St Vincent de Paul Society celebrated 
125 years of good works in Tasmania with a service at the Church 
of the Apostles in Launceston, where, in 1899, the Society held its 
first Tasmanian Conference. Pictured with Catholic Archbishop of 
Hobart, Julian Porteous, are (from left): SVdP Tasmania’s Southern 
Regional President, Louise Wilson, CEO Heather Kent, SVdP 
National President Mark Gaetani, State President Corey McGrath, 
and North West Regional President, Karen Maynard.
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NATIONAL REDRESS SCHEME

St Vincent de Paul Society National Redress Scheme 
Ltd was established by National Council in 2020 as the 
Society’s single point of contact for Australia’s National 
Redress Scheme. The Society’s State and Territory 
Councils are joined as ‘Participating Institutions’ to the 
National Redress Scheme through the Company.  

The National Redress Scheme is administered by the 
Commonwealth Government through the Department of 
Social Services and is governed in accordance with the 
National Redress Scheme for Institutional Child 
Sexual Abuse Act 2018. The National Redress Scheme 
is scheduled to conclude by 30 June 2028.

Through the Company, the Society has registered over 
700 institutions across all jurisdictions that fall under the 
National Redress Scheme. Having a single point  
of contact for a person seeking to make a claim through 
the Scheme Operator involving any facility or person 
associated with the Society in Australia makes the process 
far easier than if the claimant had to navigate their own way 
to identify the correct Participating Institution.

National Council has appointed the following Society 
Members to the Company Board of Directors:

•	 Mr Dennis Innes (Chair) (SVdP-Qld)

•	 Mr Tony Brennan (SVdP-Tas)

•	 Mr Philip Cranny (SVdP-Qld)

•	 Ms Claire Victory (SVdP-SA) 

•	 Mr Brian Murnane (SVdP-NSW)

The Board is responsible for the Society’s active 
participation in the National Redress Scheme, oversees the 
operations of the Company and delivers reports to National 
Council on the Society’s involvement in the National 
Redress Scheme, and provides advice to National Council 
on specific matters as these arise.  

National Council’s Secretariate provides administrative and 
support services to the Board of Directors and is the point 
of contact for the Scheme Operator in regards to Requests 
for Information and Direct Person Responses.  

Direct Personal Responses are passed on to the Society’s 
Participating Institutions to respond to victims seeking a 
response from Society leaders who are responsible for 
the Participating Institution found to be responsible for 
the sexual abuse involving the victim. Victims want to 
know that a Participating Institution has put policies and 
procedures in place to mitigate similar instances of the 
sexual abuse they experienced occurring again.

P Toby oConnor
COMPANY SECRETARY

SPIRITUAL OVERVIEW

Vincentians Serve in Hope
The Rule tells us that Vincentians serve in hope, and the 
theme of hope is particularly relevant in this Jubilee Year 
of Hope, 2025. Saint Paul tells us that “Hope does not 
disappoint” (Rom 5:5) and also “May the God of hope fill 
you with all joy and peace in believing, so that you may 
abound in hope by the power of the Holy Spirit”. (Rom 
15:13)

In the Papal Bull announcing the Jubilee, Pope Francis 
wrote:

In addition to finding hope in God’s grace, we are 
also called to discover hope in the signs of the 
times that the Lord gives us. As the Second Vatican 
Council observed: “In every age, the Church has the 
responsibility of reading the signs of the times and 
interpreting them in the light of the Gospel”. (No.7)

It can be challenging to find hope in our world when we 
are constantly bombarded by all the bad news. We can 
turn to the wisdom of our tradition to learn more about 
hope. Saint Vincent de Paul reminds us that:

Trust and hope are almost the same thing. To have 
confidence in Providence means that we must hope 
that God will take care of those who serve Him… 
(CCD X.404)

Blessed Frédéric Ozanam tells us that we need to just 
keep going on the path:	

What good is it to know our destination except to 
accomplish it? What good is it to see the path unless 
we walk on it? So, as long as the traveller can see 
it ten paces ahead, is that not just as good as if he 
sees the rest of the way in perspective? (FAL1)

In the Society, we are called to be carriers of hope for 
our Companions. As I think about all the encounters, 
visits and acts of service carried out by the Members, 
volunteers and employees of the Society, I believe that 
we are living out the call of Pope Francis that:

During the Holy Year, we are called to be tangible 
signs of hope for those of our brothers and sisters 
who experience hardships of any kind. (No.10)

May you continue to find reasons for hope in all that you 
do for people in need.

SR THERESE HAYWOOD DC
Spiritual Adviser
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The St Vincent de Paul Society National Council of 
Australia recognises the important role leaders play in 
keeping people safe. This extends far beyond a fiduciary 
responsibility to ‘do no harm’. It involves leading by 
example, initiating courageous conversations and using 
curiosity and reflective practice to spark new ideas for 
positive cultural change. This is pivotal for an organisation 
like the St Vincent de Paul Society of Australia given its 
core mission to work alongside others in their time of need 
while serving to uphold the inherent dignity of all who come 
in contact with the Society.

To support positive cultural change, this year, leaders 
from across the Society undertook tailored safeguarding 
leadership training that was developed in consultation 
with Australian Catholic Safeguarding Ltd. Over 180 
Society leaders from all States and Territories completed 
the training program, representing an important milestone 
for the Society as it continues to implement the National 
Catholic Safeguarding Standards (NCSS). 

The NCSS are designed to build safeguarding capability, 
with a focus on tangible activities to prevent and respond 
to abuse. Without exception, a safe and inclusive 
organisational culture rests at the core of the NCSS and 
gives National Council the best chance of realising its 
ambition to keep children and adults at risk safe.

The NCSS has provided an important lever for continuing 
to improve the Society’s safeguarding practice. In any 
given week, hundreds of Society Members, volunteers 
and employees work in their communities to help others 
and ensure the safety of vulnerable people. National 
Council’s continued implementation of the NCSS ensures 
the right protocols and practices are put in place to raise 
safeguarding awareness and support Society personnel in 
their important work.

National Council’s safeguarding working group and 
Standing Committee have played a key advisory and 
advocacy role over this past year. These groups met 
regularly throughout the financial year to consider a range 
of safeguarding matters related to mandatory training, self-
assessment and assurance, and areas of risk. In September 
2024, National Council established a new Safeguarding 
Officer Network to bring together Society practitioners from 
every State and Territory to share information and ideas, 
and provide practical advice on safeguarding approaches 
and strategies.

This year, the National Council Safeguarding Standards 
Office continued to provide regular reports to National 
Council on significant safeguarding initiatives and the 
Society’s progress implementing the NCSS. Focused on 
getting the fundamentals right, the Safeguarding Standards 
Office also updated a number of National Council policy 
resources to address complaints management, recruitment 
and selection, risk management and conduct. A refreshed 
safeguarding webpage was launched on National Council’s 
website this year to improve readability and access to 
resources. The Safeguarding Standards Office also rolled 
out safeguarding induction and training for employees 
within the National Council Secretariate.

With National Council’s adoption of the NCSS self-
assessment tool in July 2024, Society entities are now 
able to evaluate their existing safeguarding practices (and 
resources) and identify areas for further improvement. The 
self-assessment will also inform an independent, external 
safeguarding audit of National Council which is expected 
in the next 12 months, in collaboration with Australian 
Catholic Safeguarding Ltd. The outcomes of the audit will 
help the Society evolve its organisational safeguarding 
culture and provide a helpful roadmap moving forward.

SAFEGUARDING
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Across the world and in Australia, 
the Society is operating in an ever-
changing world. It is essential that 
Members of Councils receive the 
spiritual, ethical and professional 
formation needed to lead with 
compassion and competence 
when making decisions that seek 
to bring about a fairer Australia. 

Last year I reported that National 
Council had embarked on an 
important piece of work that 
sought to articulate National 
Council’s stewardship role in 
maintaining the essence of what 
it means to be the St Vincent 
de Paul Society in Australia. 
The outcome of those efforts 
culminated with the release of The 
Vincentian Way in February 2025. 

The Vincentian Way affirms the Stewards’ belief that 
formation in Vincentian spirituality and Catholic Social 
Teaching is not a single event but a lifelong journey - one 
that all of us undertake collectively, in communion with 
the broader Church, the global Vincentian fraternity and 
in service to the most vulnerable people in our local 
community. 

National Council regards The Vincentian Way as a 
foundational framework for National and State and Territory 
Councils to steer the Society in Australia’s ever-changing 
environment. The document recognises that the Society has 
a rich governance environment. That environment draws on 
The Rule as the Society’s foundational and guiding charter 
that assists the Society operate in Australian civil society, 
allowing the Society’s many legal entities to advance and 
operationalise the Society’s Mission. 

The National President, acting on behalf of National 
Council, delivered dynamic and interactive workshops to 
promote and explain The Vincentian Way to Members of all 
Councils, Council related bodies corporate, and Executive 
leadership groups across the country during the remainder 
of 2025. 

Feedback from these sessions gives confidence to the 
Stewards that moving forward the Society will be strongly 
grounded in its core values, which will guide the Society 
as it interacts in today’s world and provides clear reference 
points to Catholic Social Teachings as we continue to 
advocate on behalf of those without a voice and those  
in need. 

On behalf of National Council and the drafters of this 
seminal document, I wish to thank Archbishop Prowse for 
his guidance on the place of the Society’s mission and the 
place of its charism in the context of modernity. 

With respect of ensuring the Society in Australia operates 
in a contemporary Australian context, the work of the Legal 
and Governance Rule Review Drafting Group to review 

CEO’S REPORT

TOBY oCONNOR
Chief Executive Officer

During Volunteer Week, 19-25 May 2025, National Council CEO 
Toby oConnor addressed an event hosted by the Governor-General 
of Australia, Her Excellency Sam Mostyn AC, at Government House, 
Canberra. ‘The Society looks forward to supportive action from a 
second-term Albanese Government for the National Strategy for 
Volunteering and the Not-for-profit Sector Development Blueprint. 
These reports provide our sector and the government with 
roadmaps for enhancing the effectiveness and sustainability of 
volunteer effort across Australia.’
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Part III of The Rule continued. An important element of  
this review seeks to integrate the Society’s internal 
governance charter so that we do not dampen the 
enthusiasm of our Members and Conferences, the  
hallmark of how the Society has operated since it was 
established by Blessed Frédéric Ozanam over 190 years 
ago, to deliver kindness. At the same time, the review 
recognises the need to ensure our Members, our  
volunteers and our employees are equipped to offer 
supports and services across the full range of different 
surroundings in which we have a presence.

I want to acknowledge the role of Councils and their CEOs 
who offer strong leadership around operationalising the 
Society’s “good works” across the states and territories. 
They play a vital role in ensuring the Society’s charism does 
not falter, particularly against pressure, implied or real, in 
government funding contracts.

The reporting period has seen considerable progress being 
advanced on a number of significant National Council 
initiatives. These include: evidence of the Society’s strong 
aspiration to align with the National Catholic Safeguarding 
Standards; supporting our twinned National Councils 
across the Pacific to move to sustainability through the 
Oceania Partnerships Program Forum, which includes 

assistance from our the New Zealand Vincentians; actively 
equipping and encouraging our young Members to explore 
future leadership options;, and tackling the many and 
constant cyber security challenges that require a “one 
Society” approach, to name a few. 

What follows in this National Overview 2024-25 are details 
across the diverse range of areas National Council’s 
Secretariate has been involved in during the period.

In conclusion, I want to acknowledge the work of everyone 
in the Secretariate team and thank them for their strong 
commitment to delivering elements of National Council’s 
2023-28 Strategic Plan with much enthusiasm. There is no 
manual that guides how to best collaborate with personnel 
drawn from nine Councils and multiple bodies corporate 
and our 11 overseas partner National Councils across Asia 
and the Pacific. 

I thank members of National Council for the modern vision 
they continue to explore to deliver our Founders’ charism. 
Under the leadership of Mark Gaetani, our National 
President, collectively our leaders inspire us to be confident 
the Society will grow stronger as its moves into the future.

P Toby oConnor
CHIEF EXECUTIVE OFFICER

St Vincent de Paul Society 
CEO’s as at 21 February 2025: 
(from left) National Council of 
Australia CEO - Toby oConnor, 
SA - Evelyn O’Loughlin, 
Tasmania - Heather Kent, 
Victoria - Dr Jenny Fitzgerald, 
Canberra-Goulburn - Lucy 
Hohnen, Queensland - Kevin 
Mercer, NT - Rob Lutter, and 
NSW - Yolanda Saiz. Absent: 
CEO WA - Susan Rooney.

From left: Matt Nunan (Vice President 
- Membership), Ashley Carvalho (Vice 
President - Youth), Danny Cloghan 
(State Council President – WA), Sister 
Therese Haywood DC (Spiritual Advisor), 
Warwick Fulton (Deputy President), Peter 
Houweling (State Council President – 
NSW), Mark Gaetani (National President), 
Brian Stacey (Territory Council President 
– Canberra-Goulburn), Damian Legg 
(Territory Council President – NT), Barbara 
Anglin (representative of Victorian State 
Council), Ryan Erlandsen (Secretary), 
Patricia McMahon (State Council President 
– Qld), Bernard Meadley (Treasurer), 
Rebecca Bromhead (Vice President - 
Oceania), Geraldine Hawkes (State Council 
President – SA), Corey McGrath (State 
Council President – Tas). 

Inset: Michael Quinn (State Council 
President - Vic).
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MEMBERS OF THE 19TH NATIONAL COUNCIL OF THE  
ST VINCENT DE PAUL SOCIETY IN AUSTRALIA - 30 JUNE 2025

MemberMember PositionPosition DatesDates

Mark Gaetani National President Elected 5 March 2023

Sr Therese Haywood DC Spiritual Adviser Appointed 5 March 2023

Warwick Fulton Deputy President Appointed 5 March 2023

Bernard Meadley National Treasurer Appointed 5 March 2023

Ryan Erlandsen Secretary Appointed 5 March 2023

Patrick Wallis Vice President – Youth Appointed 5 March 2023 –15 March 2025

Ashley Carvalho Vice President – Youth Appointed 17 March 2025

Matt Nunan Vice President - Membership Appointed 5 March 2023

Rebecca Bromhead Vice President – Oceania Appointed December 2024

Brad Hocking SA State Council President Term completed October 2024

Geraldine Hawkes SA State Council President Elected effective October 2024

Danny Cloghan WA State Council President Elected effective July 2024

Brian Stacey Canberra-Goulburn Territory President Elected effective March 2024

Corey McGrath Tas State Council President Elected effective January 2023

Patricia McMahon Qld State Council President Elected effective June 2022

Michael Quinn Vic State Council President Elected effective March 2022

Dame Beverley Kerr Acting NSW State Council President Appointment completed August 2024

Peter Houweling NSW State Council President Elected effective August 2024

Jocelyn Cull Northern Territory Council President Term completed October 2024

Damian Legg Northern Territory Council President Elected effective October 2024
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St Vincent de Paul Society National Council of Australia Inc. 
Board of Directors Meetings Attendance 2024-25

DirectorDirector DescriptionDescription AA BB CC

Mark Gaetani National President 7 6

Sr Therese Haywood DC Spiritual Adviser 7 6

Warwick Fulton Deputy President 7 6

Bernard Meadley National Treasurer 7 7

Ryan Erlandsen Secretary 7 6

Patrick Wallis Vice President – Youth 7 5

Ashley Carvalho Vice President – Youth 2 2

Matt Nunan Vice President – Membership 7 6

Rebecca Bromhead Vice President – Oceania 3 3

Brad Hocking SA State Council President 1 0

Geraldine Hawkes SA State Council President 6 6

Danny Cloghan WA State Council President 7 7

Brian Stacey Canberra-Goulburn Territory President 7 7

Corey McGrath Tas State Council President 7 7

Patricia McMahon Qld State Council President 7 7

Michael Quinn Vic State Council President 7 7

Dame Beverley Kerr Acting NSW State Council President 1 1

Peter Houweling NSW State Council President 6 5 1

Jocelyn Cull Northern Territory Council President 1 0

Damian Legg Northern Territory Council President 6 6

Legend

A = Meetings held during the period 
B = Meetings attended by Director 
C = Meetings attended by Representative of State/Territory Council President

BOARDS AND GOVERNANCE
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Board Standing Committees

Standing CommitteeStanding Committee ChairChair

Audit, Risk and Finance Bernard Meadley

Brand Stewardship Patricia McMahon

Data Integrity & Cyber 
Security

Ryan Erlandsen

International Mark Gaetani

Legal and Governance Warwick Fulton

Membership, Mission & 
Vincentian Spirituality

Matt Nunan

National Disaster Appeals John Feint

Overseas Partnerships Kevin McMahon

Safeguarding Corey McGrath

Spirit of Youth Patrick Wallis  
(to March 2024)

Ashley Carvalho  
(from March 2024)

Advisory Committees 

CommitteeCommittee ChairChair

Social Justice Margaret Gearon

The Rule Part III Review Warwick Fulton

States & Territories Youth 
Representatives

Patrick Wallis 
(to March 2024)

Ashley Carvalho 
(from March 2024)

State & Territory Council 
CEOs Group

Kevin Mercer

Society CEOs Group Toby oConnor

Vinnies Refugee Network Tim McKenna

Website Governance Toby oConnor

St Vincent de Paul Society  
National Redress Scheme Ltd 
Board Of Directors Meetings

DirectorDirector AppointedAppointed AA BB

Dennis Innes 1 June 2022 4 4

Tony Brennan 27 January 2023 4 2

Philip Cranny 27 February 2023 4 3

Claire Victory 20 March 2023 4 4

Anne Stanfield 16 November 2021 – 
26 November 2024

3 2

Brian Murnane 28 October 2024 1 1

Legend

A = Meetings held during the period 
B = Meetings attended by Director

Meetings Held

MeetingMeeting DateDate ViaVia

National 
Council

27-28 July 2024 In situ (Canberra)

12 October 2024 Video 
Conference

9-10 November 2024 
(+AGM)

In situ (Canberra)

7 December 2024 Video 
Conference

22-23 February 2025 In situ (Canberra)

29 March 2025 Video 
Conference

24 May 2025 Video 
Conference

Company 
Meetings 

 

27 August 2024 Video 
Conference

9 November 2024 
(AGM)

Video 
Conference

26 November 2024 Video 
Conference

1 April 2025 Video 
Conference

BOARDS AND GOVERNANCE
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Toby oConnor
Chief Executive Officer (NCCEO)

Karen Hutchinson
Executive Assistant

Donna Scheerlinck
Executive Officer

Irene Hazilias
Committees Support Manager

Kerry Mulligan 
National Manager Safeguarding

Stephanie Reed
National Coordinator Safeguarding

Rose Beynon
National Director, Policy and Research

Vincent Nguyen
Director of IT & Digital Services

Louis Abasta
Digital Platforms and Data Specialist

Julia Di
Digital Content Administrator  

Cassandra Bull
National Manager - Membership, Mission & Youth

Robin Osborne
National Communications Director

Tricia Wilden
Overseas Partnerships Program Director

Amanda Perry
Overseas Partnerships Program Facilitator (to June 2025)

Rozlyn Kelly 
Overseas Partnerships Program Facilitator (from June 2025)

Gabriela Zagayer
OPP Oceania Facilitator

Rhyannon Robinson
OPP Program Administrator

Nodira Karimova
Digital Social Media Coordinator

Vacant 
Website Content Manager

Julie Goodchap
National Strategy & Projects Manager

Cleo Fleming
Governance and Partnerships

Arlene Corfield
Accountant

Vacant
Archivist

NATIONAL COUNCIL SECRETARIATE STAFF - 30 JUNE 2025

Canberra-
Goulburn

NSW NT Qld SA Tas WA Vic Total

Number of 
Employees

270 1,056 38 600 122 266 299 781 3432

Number of  
Members

450 4,043 62 2,636 802 269 970 3,329 12,561

Number of  
Volunteers

1,315 7,308 290 5,229 2,292 1,150 2,482 1,164 21,230

Number of  
Conferences

51 504 5 206 59 27 75 231 1,158

Number of  
Centres

30 233 11 150 36 27 52 124 663

NATIONAL STATISTICS
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GOVERNANCE

THE RULE
The International Statutes of the St Vincent de Paul Society 
are to be read together with The Rule (Parts I – III) as a 
single legal document that applies to all Conferences and 
Councils of the Society across Australia, and indirectly to 
the various incorporated bodies established by Councils 
to represent the Society in its relationships with the 
broader Australian community. 

The Society’s various incorporated bodies each have 
their own constitution that provide for the governance 
of the body and include a clause providing that the 
body is subject to The Rule. This means that the 
governance of the body will not be inconsistent with 
The Rule, subject of course to any legal requirements 
that may be in conflict with The Rule. In the latter 
event, the legal requirements will take precedence. 

The Rule applies directly to the relationships 
between Members of the St Vincent de Paul 
Society as part of an international unincorporated 
association. The Rule Part III provides specific  
rules for Australia. As such, it applies to all  
Members of Australian Conferences and Councils.  

CATHOLIC SOCIAL TEACHING
Catholic Social Teaching (CST) principles are a core underpinning of the mission and work of all Councils in 
Australia. The role of Catholic Social Teaching in guiding our actions, decisions and organisational ethos is 
central to how the Society expresses its commitment to serving the vulnerable, our Companions, with inclusivity, 
respectful accompaniment, restoration and renewal.
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Key Governance Documents
•	 The Rule

•	 National Council Strategic Plan

•	 National Council Constitution

•	 National Council Governance Framework

•	 National Council Committees

Other Key Documents
•	 Catholic Social Teachings

•	 National Council Privacy Policy

•	 Safeguarding Policy

•	 Whistleblower Policy

•	 Working Together Guidelines

NATIONAL COUNCIL GOVERNANCE FRAMEWORK

Our Structure in Australia
In Australia, the Society governs itself using a federated 
model through a National Council, six state councils and 
two territory councils. The federation is governed by 
The Rule Part III. In accordance with The Rule, National 
Council is the Society’s superior council in Australia.

Each of the Society’s nine councils in Australia is 
established as an incorporated body and each is 
registered as a charity with the Australian Charities and 
Not-for-profits Commission (ACNC).

     COUNCIL GENERAL 
INTERNATIONAL

S/T Councils 
twinned Oceania 
National Councils

SVdP SOCIETY NATIONAL COUNCIL OF 
AUSTRALIA INC.

St Vincent de Paul Society 
Housing Australia Ltd 

SVdP National Redress 
Scheme Ltd

N
ati

on
al
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ou

nc
il 

Se
cr

et
ar

ia
te

National 
Natural 

Disasters

Brand 
Stewardship

Data Integrity 
& Cyber 
Security

Legal & 
Governance

Membership, 
Mission & 
Spirituality

Spirit of Youth SafeguardingAudit, Risk & 
Finance International

Overseas 
Partnerships 

Program

Society CEOs 
Group

Website 
Governance

State & 
Territory 

Council CEOs

Social 
Justice

The Rule 
Part III 

Drafting 
Group

NATIONAL COUNCIL STANDING COMMITTEES

Vinnies 
Refugee 
Network

Indigenous 
Reconciliation

NATIONAL COUNCIL ADVISORY COMMITTEES

S&T CEOs
WORKING GROUPS

CFOs

NTWG

Retail

Marketing &
Fundraising

NC CONVENED NATIONAL WORKING/
NETWORK GROUPS

National 
Communications 

Network

National Digital & Social 
Media Network

Congress23+ 
Implementation Group

NATIONAL COUNCIL WORKING  
GROUPS

National Disaster
Appeals Network 

NRS Contact Officers
Network 

Version
18/XI/24

Encounter 
Program

School 
Communities

CGI Board 
Executive 

Committee

Audit, Risk
& Finance

Committee

Safeguarding
Working

Group

OPP National Network

National Membership 
Network

National Mission & 
Spirituality Network

Overseas 
Development 

Fund 
Committee

Safeguarding 
Standards Office

SSVP Oceania Partners Forum

Technical Working
Group - Safeguarding 

PNG Working 
Group

Timor Leste 
Working 

Group

Overseas
Development Fund
  Oceania Zone

  Asia 1 Zone
  Asia 2 Zone

Spiritual Advisors 
Network

SSVP Oceania 
Partner Forum 

Secretariate 
(with NZ)

Safeguarding Officers 
National Network Group
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Pillar Key achievements Gains in stakeholder engagement Focus in next six months

Vincentian 
Spirituality 

The Vincentian Way Framework 
was approved by National Council 
in February 2025. A series of 
presentations to State and Territory 
Council and their respective Boards 
and executive leadership teams 
commenced following approval of 
the Framework.  

The Vincentian Way Framework is 
assisting with Mission-focussed 
conversations across the Society 
and an increasing transparency 
and understanding of the Catholic 
Social Teaching Principles. It is also 
surfacing important conversations 
around Society identity, our Mission, 
and our brand awareness which are 
important deliberations for Stewards. 

The focus is now on embedding 
the Vincentian Way Framework 
into the everyday operations 
and decision-making work 
of the Society across the 
Stewards and their Councils.  

Our People There is a growing emphasis on 
communication activities that 
highlight Members and their 
contributions.

The Spirit of Youth Committee has 
drafted a Youth Integration Strategy 
which will be a guide for Councils to 
consider youth engagement. 

A national recruitment campaign has 
been progressed by the Congress 
Project Team, in collaboration with 
St Vincent de Paul NSW staff and 
endorsed by National Council.

The Congress Project Teams are 
increasing collaboration between 
Members, States and Territories, and 
the NCS. 

The broader Spirit of Youth 
Committee was involved in editing 
and finalising the document 
which aims to support Youth 
Representatives and Councils with 
their Youth Engagement strategies.  

Congress Project Teams will 
continue their work, including 
collaboration with States and 
Territories.

The intention is for the Spirit of 
Youth document to be finalised 
in November 2025.

Implementation of the national 
recruitment campaign now 
sits with State and Territory 
CEOs. A Working Group is 
being formed to collaborate 
on implementation of the 
campaign at a national level, 
whilst allowing for (if needed/
appropriate) jurisdictional or 
regional differences. 

Good Works Advice has been provided to the 
Commonwealth Government 
on the recommendations made 
by the Independent Review of 
Commonwealth Disaster Funding. 
Increased engagement between the 
not-for-profit sector and the National 
Emergency Management Agency is 
occurring. 

The positive and collaborative 
relationship with government 
representatives and community 
organisations assists with the 
Society’s advocacy goals. 

GOOD WORKS
STRATEGIC PLAN 2023 - 2027

TOGETHER

STRATEGIC PLAN 2023-2027: GOOD WORKS TOGETHER

Implementing the Strategic Plan
The National Council Secretariate is responsible for providing half-yearly reports to 
National Council on the progress of Good Works Together with special attention to 
highlighting the outcomes that derive from activities undertaken. The Secretariate 
has made steady progress against the five pillars of the Strategic Plan for the 
reporting period 1 July 2024 to 30 June 2025. Key highlights are shown below:
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Pillar Key achievements Gains in stakeholder engagement Focus in next six months

Leadership, 
Governance 
and 
Sustainability 

Safeguarding  
The Society has continued its 
progress implementing the National 
Catholic Safeguarding Standards 
(NCSS).

The Society’s inaugural mandatory 
safeguarding leadership program 
was rolled out to Society leaders in 
2024–25. 

Additional safeguarding policy 
resources have been developed for 
National Council and the Secretariate 
to support implementation of 
the NCSS. The National Council 
safeguarding web page has 
been updated and improved with 
more accessible information on 
safeguarding principles and practice. 

Overseas Partnerships Program 
(OPP)  
Increased engagement with regular 
meetings being convened of the 
OPP National Network, stakeholder 
meetings to ensure mission 
alignment, various working groups 
such as Timor-Leste Working Group 
and PNG Working Group, and a Fiji 
visit with NSW facilitated. 

Implementation of outcomes from 
the OPP Oceania Partnership 
meeting held in October 2024 
continue, along with induction of 
new ITVP-Oceania and new National 
Council Vice President for Oceania 
commencing duties in mid-2025. 

ICT and Digital initiatives  
ICT security and support for 
Overseas Partnerships Program 
improvements being made, including 
security controls for applications 
being upgraded and user 
documentation prepared. 

Implementation of the 
recommendations from the 
‘Funraisin’ security and privacy 
audit continues. Staff recruitment is 
complete, with increased capacity 
in website content, website review, 
website tracking, and Digital Assets 
Management administration. 

Safeguarding 
Ongoing engagement with the 
ACSL to develop the Society’s 
safeguarding capability is occurring. 

Updates are provided to National 
Council on strategic safeguarding 
initiatives and Society-wide 
engagement. 

Regular meetings of the Society’s 
Safeguarding Officer Network are 
continuing, to better support the 
sharing of resources and advice on 
safeguarding best practice. 

Improved web presence with 
accessible safeguarding resources 
published on National Council’s 
safeguarding webpages. 

Overseas Partnerships Program  
The strong focus on engagement is 
resulting in improved governance, 
with strengthening of reporting 
remaining a priority. 

One-on-one country trainings have 
improved reporting on the receipt 
and distribution of funds. 

Induction of ITV-Oceania has been 
implemented to ensure a smooth 
handover. 

ICT and Digital initiatives  
Increased awareness of data  
privacy requirements and  
protection is occurring. 

Safeguarding 
Improving safeguarding learning 
outcomes for Society leaders. 

Preparation for an external 
safeguarding audit of National 
Council as the ‘Church 
Authority’ for the NCSS.

Personnel training to implement 
and embed safeguarding 
practice across the National 
Council Secretariate. 

Overseas Partnerships 
Program  
Overseas Partner Annual 
Agreements for 2025-26 will 
include increased guidance on 
reporting and a requirement for 
record keeping. 

One-on-one country trainings 
will continue.  

Oceania Forum (virtual) and 
Oceania Standing Committee 
(face-to-face) to be held in 
July 2025 in Canberra, along 
with recognition of service for 
outgoing ITVP-Oceania. 

ICT and Digital initiatives  
Ongoing focus on ICT security 
and support. 

Advocacy A range of submissions, advocacy 
reports, and communication products 
have been produced. 

Completion of preparation for the 
Federal Election and promotion of 
advocacy messaging during the 
federal election campaign period from 
March to May 2025 – Justice and 
Compassion.

Collaboration with other like-minded 
organisations and engagement 
with politicians and government 
representatives continue.

Review of federal policies 
and priorities post the federal 
election.

Engagement with newly elected 
parliamentarians to promote the 
Society’s work and advocate 
for change on social justice 
priorities. 
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MEMBERSHIP, MISSION, SPIRITUALITY AND YOUTH

Spirit of Youth 
Members (Executive): Patrick Wallis (WA) (Chair), Ashley 
Carvalho (WA) (Chair), Lachlan Dent (Qld), Stephanie Veitch 
(Qld), Alex Vardanega (Qld), Madeleine Sirris (NSW), Sr 
Angela Uybaretta mgl, supported by Cassandra Bull (NCS). 

State and Territory Youth Representatives: Stephanie 
Veitch (Qld), Juliana Mahon (Qld), Laura Condon (C-
G), Matthew Bennett (C-G), Josh McLeod (Vic), Louisa 
Selvadurai (Vic), Melodee Ruth Estcourt (Tas), Hannah Yates 
(SA), Natasha Egglestone (SA), Madeleine Sirris (NSW), Tom 
Everett (WA), Tamara Schaefer (Acting NT). 

State and Territory Youth Staff: Ben Knight (Qld), Travis 
Ngatuere (C-G), Ann Guns (Vic), Robert Tremlett (Vic), Elle 
Bates (Tas), Leah Dann-White (Tas), Warren Brown (Tas), 
Jody Sargison (Tas), Bronte Hughes (Tas), Alysha Wong-
O’Connor (NSW), Christina Gilio (NSW), Carla Leversedge 
(SA), Donna Burrows (SA), Sam Hendry (NT), Robert 
Tremlett (Vic). 

Observers: Cleo Fleming (NCS), Toby oConnor (NCS), 
Irene Hazilias (NCS).

The Spirit of Youth Committee had another busy year, 
supporting the good works of young Members across 
the country, and continuing to be an energetic and 
forward-looking force within the Society in Australia. The 
committee’s leadership changed mid reporting year and 
saw a significant turnover of representatives across the 
country. Despite that transition, the committee’s focus on 
empowering young Vincentians, strengthening leadership 
pathways, and nurturing the collaborative partnerships 
across the jurisdictions and across Oceania remained. 

The reporting period commenced with the “Levelled-Up 
Leadership Weekend,” an important gathering that brought 
together both emerging and established youth leaders, 
as well as their support personnel. Participants engaged 

and learned from key Society figures, including Mark 
Gaetani, National President, and Toby oConnor, National 
Council CEO, as well as other senior Vincentians sharing 
wisdom and sharing the weekend. The event provided 
valuable practical training in Vincentian leadership and 
personal development, ensuring that the next generation of 
Vincentians is well equipped to carry forward the Society’s 
mission.

More broadly throughout the year, young Members of the 
Society continued to have a positive impact within their 
own programs, Conferences and wider youth communities. 
In alignment with the Vincentian charism, these youth 
communities consistently sought innovative approaches 
to address contemporary needs. Throughout the year, 
Frédéric Ozanam’s legacy of creativity and compassion 
was evident in the numerous youth-led good works, 
Conference meetings, and school-based initiatives, all 
designed to encourage a youthful response to emerging 
challenges facing those in need in local communities.

The National Encounter working group has spent the 
year consolidating its policies and procedures ready 
to partner with a First Nation community in 2026. The 
Encounter program is aiming to provide a national platform 
for emerging Society leaders and youth volunteers to 
collaborate with the NT Council and the chosen First Nation 
community, learning more about the chosen community, 
and providing holiday respite to the young people living 
in the community. This builds on a legacy of 19 years 
of successful partnership under the former National 
Immersion Program. 

Overall, the Spirit of Youth Committee remains resolute 
in its mission, building on the strengths of its Members 
and its enduring commitment to service, leadership and 
innovation. The year’s activities underscore the importance 
of youth engagement and the ongoing evolution of 
Vincentian service in response to changing times.

Participants at the Levelled-Up Leadership Weekend.
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Mission
The National Mission Network is made up of spiritual 
advisors and employee representatives from all 
around Australia.

2024-25 has seen the Society refocus on what it means 
to be a lay Catholic organisation, and how the Society’s 
stewards and their leadership teams can ensure the 
Society’s mission is reflected across all Society decision 
making and formation efforts across the country. 

The Vincentian Way

The co-design and national rollout of The Vincentian 
Way formation program marks another important step 
in strengthening the Society’s Vincentian identity. The 
now finalised formation resource for Society Stewards 
enables senior Members, employees and leadership teams 
to explore foundational questions: what it means to be 
Vincentian, how the charism informs daily service, and how 
the Society remains anchored in its lay Catholic identity in 
a rapidly changing world. Early feedback from participants 
has highlighted the value of shared reflection and dialogue, 
fostering a sense of unity and renewed purpose across 
jurisdictions.

The National Council extends its sincere gratitude to the 
drafting group members, whose thoughtful reflection, 
collaboration and dedication have guided the development 
of The Vincentian Way.

Another exciting initiative in the Mission space is the 
formation.org.au professional association launched in May 
2025. The National Council chose to become a founding 
member of formation.org.au which is a whole-of-church 
approach to navigating the emerging future of formation, 
mission leadership and Catholic identity.

The platform brings together a diverse range of Catholic 
organisations unified by a desire to foster deeper 
engagement with faith, identity and mission in response 
to contemporary challenges. As a founding member, the 
Society’s mission network will join the broader formation 
community, contributing to and benefiting from the exchange 
of best practice, theological insights and innovative tools that 
support mission leaders and formators nationwide. 

The year 2024-25 has reaffirmed in the Mission space 
the importance of shared mission, unity and faithful 
stewardship. Initiatives such as The Vincentian Way 
and formation.org.au are just some of the national 
achievements in this space and demonstrate National 
Council’s commitment to nurturing leaders who serve with 
humility, authenticity and deep spiritual grounding. These 
developments are not isolated projects; rather, they are 
interconnected expressions of an enduring mission - to 
bring the love of Christ to those most in need through 
service inspired by the spirit of Saint Vincent de Paul and 
Blessed Frédéric Ozanam.

Looking forward, National Council and its networks 
remain committed to embedding the principles 
articulated through The Vincentian Way across all  
levels of senior governance and practice. By  
continuing to reflect on what it means to live as a lay 
Catholic organisation within the Church and the world, 
the Society ensures that its mission remains both 
faithful to its origins and responsive to the needs of 
today’s communities.

Membership
The National Membership Network is made up of 
membership and employee representatives from 
all around Australia.

Building upon the Society’s ongoing strategic focus 
on renewal and engagement, September once again 
marked the celebration of Member Revitalisation 
Month, with the 2024 theme, “The Hands Behind the 
Help.” This initiative continues to highlight the essential 
role of Members and volunteers across Australia whose 
tireless and often unseen service forms the backbone 
of the Society’s mission and good works.

Throughout the month, Conferences were invited 
to reflect on how they might share their identity, 
activities and mission within their parishes and local 
communities. Many took up this opportunity to 
celebrate the strength of Vincentian friendship and 
the impact of their collective service, through Festival 
Masses and morning teas with their local communities, 
demonstrating tangible ways of what it means to live 
out Catholic Social Teaching through acts of kindness, 
advocacy and accompaniment.

The timing of Revitalisation Month coincided once 
again with two significant Feast Days for the Society: 
Blessed Frédéric Ozanam (9 September) and Saint 
Vincent de Paul (27 September). These special 
celebrations provided a natural foundation for a series 
of Festival Masses, reflection sessions and formation 
workshops held nationwide. In these moments of 
prayer and fellowship, Vincentians renewed their  
shared commitment to “serve Christ in the poor with 
love, respect, justice, hope and joy,” strengthening  
the bonds of community and revitalising their 
Vincentian vocation.

“The Hands Behind the Help” aptly captured the 
spirit of this year’s revitalisation efforts, reminding 
all Members - past, present and new – that every 
act of service contributes to the greater tapestry of 
charity that defines the Society. Whether by visiting 
someone in need, offering comfort, or providing 
practical assistance, each action represents a thread of 
compassion in the network of charity that has sustained 
the Society in Australia for more than 170 years. 
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International Membership Network

Australian Representatives: Matthew Nunan, Toby 
oConnor, Cassandra Bull (Secretariat support) 

The National Council of Australia created an International 
Membership Network that meets online quarterly. These 
meetings are hosted by Australia and include a mixture of 
Members and staff from USA, Canada, England, Wales, 
Ireland, and New Zealand. The Network prays together, 
shares resource and discusses diverse ways to address 
shared challenges and offers great insight for National 
Council into how other English-speaking countries are 
supporting their Conferences.  

CONGRESS+
In keeping with the tradition within the Society of strong 
engagement among Members with Congress meetings and 
Member surveys happening periodically throughout the 
history of the Society in Australia, National Council hosted 
a gathering of 202 delegates in Sydney in October 2023 to 
revitalise our mission through service of our Companions. 

This engagement builds on the spirit of fraternity that 
Blessed Frédéric Ozanam and his friends established in 
founding the Society over 190 years ago in Paris. 

Key achievements from this gathering included the Vision 
and Roadmap for change, identifying 15 project action 
areas across three core pillars: growth and revitalisation, 
diverse Conference models, and readiness for change. 
These action areas emphasised inclusivity, leadership 
development, flexible formats, enhanced communications 
and collective engagement. These are represented in the 
Congress Framework.

	- creating a shared story to reflect our identify and 
values, to attract new Members

	- providing guidance on welcoming and retaining new 
Members

	- opening up new pathways to leadership, including 
additional training

•	 ensuring that new Members can find Conferences 
suited to their needs, motivations and availability, 
from traditional Conference models to emerging ones, 
through:

	- creating a vision for future Conference experiences
	- preparing a simplified Conference starter pack
	- creating support systems for new Conferences
	- investing in ways to share information and 

resources between Conferences
	- creating, sharing and hearing key messages across 

all Members quickly, to promote belonging and One 
Society

•	 creating the necessary conditions to drive change, 
through:

	- gaining clarity on the pressures to adapt
	- investing in the human interactions that support 

change
	- promoting and sustaining experimentation
	- taking steps to increase accountability and following 

through.

MEMBERSHIP, MISSION, SPIRITUALITY AND YOUTH

Scan the QR code to  
access the Framework or visit  
vinnies.link/Congressframework

Progress since October 2023

Congress Project Teams were established to implement the 
Congress Delegates’ initiatives. To support the Congress 
Project Teams to implement the blueprint, a ‘Champion’ 
was nominated to lead the project, with support provided 
by the National Council Secretariate. 

During 2024-2025, the Congress Project Teams have 
continued to work hard to deliver on their respective 
initiatives. These initiatives seek to:

•	 grow and revitalise the Society through: 

	- increasing overall number and diversity of 
membership
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In February 2025, two major initiatives were delivered – a 
national recruitment campaign brief and a Leadership 
Development Guide. Each State and Territory Council 
is in the process of considering how the national 
recruitment campaign will be implemented. Measures 
were implemented to ensure accountability and following 
through with the Congress Projects, including templates 
and reporting tools, as well as the establishment of a 
network to connect all Congress Champions and team 
members.

By June 2025, significant progress has been made on: 

•	 New Conference Starter Resource
•	 Mentoring Guide for Members 
•	 Best Practice Guide to Welcoming New Members 
•	 Best Practice Guide to Sharing Information and 

Resources
•	 Development of Conference Models for new ways to 

support Companions
•	 Proposal for a new communication platform
•	 Trial of an innovation model

All these initiatives are expected to be completed by 
December 2025, with some initiatives then being handed 
over to State and Territory Membership Committees 
and their employees  for implementation or further 
development.

The main operational outcome being delivered is the 
continued sharing of written materials between States and 
Territories, which is leading to increased consistency across 
Australia. 

In addition to this operational outcome, there have been 

significant gains for Members and the small number of 
employees who are contributing to the Congress Projects, 
with Members coming together to identify new ways to 
better serve Companions. This has led to a strengthening of 
relationships and created new leadership pathways within 
the Society.

The anticipated benefits of full implementation of these 
initiatives include: 

•	 Growth in membership
•	 Increase in diversity
•	 Increased flexibility around Conferences, while staying 

true to our universal Vincentian story
•	 Flexible national guidelines for establishing new and 

novel Conferences
•	 Pressures to adapt are understood
•	 Culture of effective communication
•	 Simple access to resources, training, process and 

documents
•	 Sustainable succession
•	 Authentic welcome and hospitality – how we treat each 

other and Companions
•	 A network of leaders of change established
•	 The need for change is recognised and accepted across 

the Society 
•	 Resources are available to support new ideas
•	 There is acceptance of, and tools for, managing change

This is an ambitious and important agenda, which is 
another step Members, employees and volunteers 
are taking together, as the Society journeys towards a 
revitalised mission. 
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ADVISORY GROUPS

BLUEPRINT EXPERT REFERENCE GROUP
Australia has more than 300,000 Not-for-Profit (NFP) 
organisations which touch every aspect of Australian 
life. There are approximately 60,000 registered charities. 
More than 50% of registered charities are very small or 
small organisations and more than 50% are run solely by 
volunteers. The NFP sector reflects Australia’s rich diversity 
and it plays an important role in achieving a fairer and 
better Australia.

Reforms to enable a healthy and thriving NFP sector have 
been a matter of concern for the sector and for Australian 
governments for over 30 years. Past multiple inquiries have 
resulted in limited action. 

The 2022–23 October budget contained the provision for 
developing the Not for Profit (NFP) Sector Development 
Blueprint (the Blueprint) and doubling philanthropic giving 
by 2030. The Minister of Social Service and the Assistant 
Treasurer and Minister for Charities established the Expert 
Reference Group (BERG) to prepare a 10-year blueprint. 
When announcing support for a ‘Blueprint’ for the sector 
in opposition, the government recognised that ‘the future 
of the charity sector is too important to our economy and 
our communities to grow and develop without planning or 
strategic investment’. 

An Issues Paper was released in late 2023 to seek 
feedback from the sector on the priority areas for reform. 
There was extensive consultation across the sector in June 
and July 2024. The BERG consulted with the sector and 
with the public, providing an opportunity for individuals 
and other organisations to engage with the NFP Blueprint 
development. Feedback from these consultations were 
considered when preparing the Blueprint. 

The Productivity Commission final report on the inquiry 
into philanthropy released on 18 July 2024 also contained 
a number of relevant recommendations the BERG 
considered when preparing the Blueprint.

National Council’s CEO is a member of the BERG which 
developed the 10-year blueprint for the sector. The 
Blueprint was delivered by Assistant Minister Leigh on 27 
November 2024.

The NFP Blueprint is intended to be a visionary document 
to ensure the NFP and charity sector is ‘future ready’. It 
will enable the sector to set its own direction to support 
Australians in need now and in the future. The sector awaits 
the incoming government’s implementation of the 10-year 
road map outlined in the Blueprint.

COMMUNITY SECTOR ADVISORY GROUP
The Community Sector Advisory Group (CSAG) is a long-
running advisory group established by the Department 
of Social Services for the purposes of growing a strong 
partnership between the department and Not-for-Profit 
(NFP) providers that receives government grants. There are 
27 member organisations.

Following the 2022 Federal Election outcome, the Albanese 
Government identified CSAG as the key consultation 
mechanism for the election commitment to a stronger, more 
diverse and independent community sector to influence 
broader grant funding reforms across the Commonwealth 
and consider options for greater innovation.

The Society’s Councils receive a variety of government 
grants from the department. A significant focus from all 
providers in receipt of DSS funds is the sufficiency and 
transparency of indexation and supplementation payments. 
In this regard, it is pleasing to be able to report that there 
has been close collaboration with the Department of 
Finance on exploring better communication of decisions by 
all Commonwealth departments around indexation which 
differs across portfolios. And, this collaboration has seen 
the Department of Finance review the Whole of Australian 
Government grants template suite.

During the course of the year, CSAG explored how the 
Commonwealth could adopt a ‘co-design’ approach with 
local communities and providers in order to deliver stronger 
communities. This approach saw an extension of funding 
arrangements across other Commonwealth departments 
come into scope. An Issues Paper was released seeking 
input from the wider NFP sector of funded providers about 
the challenges being faced by the providers since the 
COVID pandemic and the additional costs of delivering 
services on behalf of the government in the cost-of-living 
crisis environment.

As part of the 2024–2025 Budget measure ‘a stronger, 
more diverse and independent community sector’, 
the department in consultation with CSAG and other 
departments developed the Community Sector Grants 
Engagement Framework (the Framework). The Framework 
will drive administrative and cultural change across 
government agencies to:

•	 deliver grants that are designed to better serve the 
sustainability of community sector organisations

•	 ensure better outcomes are achieved in delivering 
government policy.

Closely aligned with the Framework is the department 
initiative Outcomes Measurement Plan.

The department, taking the lead for the Commonwealth, 
worked with CSAG members to develop a Ways of Working 
Statement. The Statement is intended to be a shared 
commitment between the Australian Government and the 
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community services sector (those in receipt of community 
sector grants) to support delivery of high-quality services 
through grant programs that benefit the health, wellbeing 
and safety of Australian communities.

There is broad agreement that a commitment to ‘working 
together’ could provide a foundation upon which stronger 
relationships between government, its departments 
and funded providers could advance. An important and 
essential starting point has been the need for government 
to acknowledge the true cost of delivering services and 
achieving measurable outcomes for the government and 
that decisions need to be made with and implemented via 
the involvement of local communities.

NATIONAL COORDINATION GROUP
The Society continued to be represented on the  
National Coordination Group (NCG) by the National 
Council’s CEO. This ministerial advisory body is an 
important mechanism for engagement with the Minister  
for Social Services and the Department of Social  
Services, and for collaboration, information sharing 
and joint advocacy with senior representatives of the 
emergency relief (ER), food relief (FR), financial counselling 
(FC) and volunteering sectors nationally. 

Since being established in April 2020 in response 
to the COVID-19 pandemic, the NCG has provided 
detailed advice, on-the-ground intelligence and funding 

recommendations on economic crises including the 
pandemic, natural disasters and cost-of-living pressures. 
As at June 2025, the Group had met 97 times.

During the period, the Group provided advice to the 
Minister on aspects of the Expression of Interest around 
the Financial Wellbeing and Capability Program which was 
released in late 2024. Pivoting on recommendations made 
over the past years, the Group focussed on elements that 
might build a stronger future emergency relief partnership 
involving the government and a diversity of community 
providers. The place and the role of larger charities that 
contribute significant additional financial supports across 
this space continued to be highlighted.

Results of this tender are anticipated in July 2025. 

The Society’s eight State and Territory Councils are among 
the 192 Commonwealth-funded ER providers that benefit 
from the collaborative and coordinated approach to funding 
and program design that the NCG contributes to. This 
model strengthens the sector as a whole and our ability to 
serve the poor, and it ensures that the voices and needs 
of our Companions are presented at the highest levels of 
decision-making. 

National Council was asked by the Department and the 
members of the Group to continue to administer the NCG 
Secretariate during the period.

NATIONAL EMERGENCY MANAGEMENT 
AGENCY – CHARITIES ADVISORY GROUP
The Society has representation of the Charities Advisory 
Group established by the National Emergency Management 
Agency to support the Agency with national coordination 
to better manage national emergencies and to share 
situational awareness of an emergency in real-time.

SCHOOL STUDENT BROADBAND INITIATIVE
The Society is a Nominating Organisation with the National 
Broadband Network (nbn co), which delivers the School 
Student Broadband Initiative (SSBI). 

The SSBI is an Australian Government program that offers 
eligible students free internet at home until 30 June 2028. 
The aim is to boost educational opportunities and narrow 
the digital divide for a total of 30,000 households with 
school-aged students. In addition to referring households 
without a broadband connection to the program, the 
Society has engaged in consultations on the program  
to find ways of improving the reach and effectiveness of  
the initiative. 

National Council thanks those state Councils that are 
involved in assisting nbn co roll out this initiative.

Not-for-profit members of the Blueprint Expert Reference Group 
at the Australian Parliament House launch included (l-r) Beth 
Hall, Director of Social Policy, Federation of Ethnic Communities’ 
Councils of Australia, Toby oConnor, CEO, St Vincent de Paul 
Society National Council Secretariate, Mark Pearce, CEO 
Volunteering Australia, (centre - Dr Andrew Leigh MP, Assistant 
Minister for Competition, Charities and Treasury), Robert 
Sturrock, Program Director,  Australian Council of Social Service 
(ACOSS), Dr Cassandra Goldie AO, CEO ACOSS, Matt Gardiner, 
CEO 54 reasons, and Kasy Chambers, Executive Director, 
Anglicare Australia.
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NATIONAL COMMUNICATIONS REPORT

The Communications and Media team plays a vital role in 
helping to maintain and foster the strong reputation of St 
Vincent de Paul Society in Australia. It engages in a multi-
focused approach using both traditional and social media, 
and the Society’s website.

The potential benefit of artificial intelligence (AI) tools 
for the development of messaging and the Society’s 
communications engagement continues to be evaluated. 
This is not a field into which we have made unbridled entry, 
nor is it one that can be dismissed. On balance, it is likely 
that AI will become a core part of how we conduct our 
business in many areas, including the communications field, 
and our steps will be guided by our skilled IT team, who have 
been working in this innovative space for some time.

In the past year, the Society’s social media presence has 
grown well, reaching over 7 million people across national 
social media platforms including Facebook, Instagram, 
LinkedIn, X, TikTok, and YouTube, with content sparking 
more than 38,000 post engagements and delivering record 
video views and positive advocacy outcomes. 

Growing the Society’s presence on social media is essential, 
as these platforms are now the primary way Australians 
connect and learn about community action, giving us the 
opportunity to build wider connections and empower new 
supporters to join our mission in real time. Engaging directly 
with our audience is vital, as it builds trust, fosters digital 
community, and inspires ongoing support for the Society’s 
mission within the fast-moving world of social media. 

The Society delivered successful social media campaigns 
across all its advocacy priority areas: supporting First 
Nations peoples, people seeking asylum, securing fair work, 
tackling homelessness and expanding access to affordable 
housing, enhancing income support to fight poverty, and 
advocating for a fairer tax and welfare system. To ensure 
a balanced and inclusive approach, we carefully plan and 
curate our content to represent Good Works and stories from 
every state and territory, collaborating across jurisdictions so 
the Society’s impact is authentically showcased nationwide. 

Our Federal Election 2025 campaign leveraged the 
power of social media during a period of intense national 
conversation, achieving a total reach of 1.95 million 
views. This high-impact engagement, with 4,500 to 5,000 
interactions on campaign content, demonstrated how 
effectively the Society used digital platforms to join and 
shape wider election discussions and ensure our message 
was seen and heard across the country.

Looking ahead, the Society will strengthen digital 
engagement by simplifying messaging and producing 
compelling, interactive stories tailored to each age group 
and platform, supported by AI-powered insights and a focus 
on authenticity. Campaigns will feature relatable stories 
and positive action, helping to cut through audience fatigue 
and keep our cause top of mind across rapidly changing 
platforms. Importantly, the Society will work with its young 

Members to encourage them to produce in-action videos 
and images, attracting younger audiences and ensuring 
the Society is an active presence where people get their 
information and social news today - on social media.

Our use of social media experienced a notable upswing 
over the past year, with a dedicated member of the 
Communications and Media team consolidating our social 
media channels as an important point of contact with our 
target audiences. There has been significant growth in 
activity on national social media channels, with an average 
of 20 posts a month across the following areas - advocacy, 
fundraising, membership and volunteering, special works, 
retail, faith and Vincentian spirituality. Growth was seen in 
content reach and audience engagement.

The Communications and Media team is responsible for 
the management of the social media accounts, including 
curating and producing content, reviewing content prepared 
by states and territories, moderation of comments in 
response to posts, and maintaining national social media 
policies and procedures.

In FY 2024-25, there were 10.3 million 
views across our social media channels 
and 5.6 million views of the Society’s 
website pages, a 0.3% increase from the 
previous financial year.
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Our social media presence complements the websites 
(National Council and states/territories) to enhance users’ 
knowledge of the Society’s Good Works, seasonal appeals, 
retail activities and advocacy positions, and to offer further 
information about them. 

The media releases issued by National Council totalled 18 
over 2024-25 and reflected the Society’s advocacy positions 
on key issues of social importance. 

Topics ranged from our continued opposition to the 
promotion of online gambling through to our support for the 
Not-for-profit Sector Development Blueprint that outlined 
strategies for the enhancement of Australia’s community-
focused organisations.  

Several of our releases asked the Government to commit 
to fairer treatment of asylum seekers and refugees. One 
statement noted the eleventh anniversary of the Rudd 
government’s announcement that ‘unauthorised maritime 
arrivals’ would not be allowed to settle in Australia and would 
be detained in offshore locations. This decision continues to 
have harsh repercussions for refugees detained on Nauru 
and in PNG.

Other releases addressed childhood poverty (‘one in six of 
all Aussie kids are living below the poverty line’), the urgent 
need to increase the rate of Commonwealth Rent Assistance 
for older renters, especially retirees, and statements marking 
National Reconciliation Week (‘First Nations Australians 
deserve a better future’) and NAIDOC Week.

The Federal Election on Saturday 3 May 2025 provided an 
opportunity for the Secretariate to work closely with the 
Society’s membership, particularly the National Council 
Social Justice Advisory Committee and the Vincentian 
Refugee Network, to develop a ‘Justice & Compassion’ 
policy suite that we hoped would influence the policies of 
electoral candidates and parties.

The key Justice & Compassion policies were:

•	 Supporting a safety net for all Australians

•	 Housing security across the country

•	 Meeting the needs of First Nations Peoples

•	 Rising to the refugee challenge

These were promoted through a printed leaflet and brochure 
that was mailed out to all sitting MPs and Senators and 
made available online to Members and the broader 
community. The policy suite and the individual policies were 
promoted through a three-week-long social media campaign 
that included informative, attention-getting reels and face-to-
camera talks by the National President.

The uptake of these social media posts and the ‘click-
through’ traffic to the website were highly encouraging, 
as was the engagement of our Members generally, and 
specifically in a select number of electorates that we deemed 
susceptible to influence.

The Society greeted the re-election of the Albanese 
Labor Government with a congratulatory media release 
saying we look forward to working with the new 
Government in providing greater support for the many 
struggling Australians, particularly those 1.3 million 
people living below the poverty line.

The Communications and Media team worked closely 
with the Secretariate’s Policy and Advocacy unit to 
ensure our submissions to government and our liaison 
with partner organisations reflect our agreed policy 
positions. 

Our quarterly magazine The Record, with a subscriber 
list of over 1,000 and consistent readership on our 
website, continued to have a central role in our national 
communications strategy. Working within the spiritual 
framework of the Society, The Record showcases our 
many activities and the reflections of our elected and 
executive leadership. Its coverage includes the tangible 
achievements of our Members, volunteers and services 
across Australia. 

The Record is distributed in printed form to Australian 
Bishops and to all Federal parliamentarians and is 
uploaded to and archived on our website. Since the 
beginning of 2025, we have transformed The Record 
into HTML pages, in addition to offering a downloadable 
PDF version, making it more accessible on our website.

The Communications and Media team was especially 
successful in placing editorial opinion articles (op-
eds) by-lined to the National President in various 
publications of influence, notably The Canberra Times 
and the Catholic press, including the award-winning 
Eureka Street. Topics have included online gambling, 
the rental market and the possible phasing out of cash.

The team’s manager coordinated the National 
Communications Network, which comprises SVdP 
Communications units across Australia. This is a 
valuable mechanism for collaboration, information 
sharing and fostering consistency of messaging across 
the Society. Online meetings were held monthly. 

A contracted media clipping service was again used to 
provide a daily collation of media coverage relating to 
the Society. These were shared with National Council, 
State and Territory leaders, and subscribers throughout 
the Society.

The National Digital Asset Management System 
(DAMS) has been progressively adopted as the secure 
repository for Society digital assets. The National 
Council’s IT team has provided training to state 
and territory users on how to use the platform and 
continues to provide support to users in cooperation 
with the vendor. This initiative represents a key step in 
modernising digital infrastructure and maintaining data 
integrity within a consistent national framework.
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OVERSEAS PARTNERSHIPS PROGRAM

OPP Initiatives 
The OPP has a number of ongoing initiatives to strengthen 
the OPP within Australia and overseas. In 2024-25 these 
included:

OPP National Network

In early 2024, an OPP National Network was established 
to help increase awareness of and engagement in the 
OPP within Australia. The OPP National Network brings 
together both Members and staff from National and State 
and Territory Councils to work in collaboration to identify 
and implement initiatives to support and strengthen 
engagement in the OPP. After the initial meeting, the  
OPP National Network has met quarterly, advising on 
various ongoing projects, and contributing to the  
following initiatives:

•	 a presentation by the Philippines National Council on 
their good works; 

•	 ongoing updating of OPP resources such as 
PowerPoint presentations, brochures, and posters for 
use by Council and Conference Members; and

•	 a quarterly OPP Newsletter and regular articles in  
The Record.

Papua New Guinea and Timor Leste Working 
Groups

At the request of the International President General’s 
representative in Oceania, the National Council of 
Australia has established Working Groups to support the 
formation of the Society in Papua New Guinea (PNG) and 
Timor Leste. Each Working Group is constituted under the 
OPP SC, with members appointed by the National Council 
President at the recommendation of the Chair of the OPP 
SC. Following on from multiple Overseas Partnerships 
Trainings in the previous financial year, the PNG and Timor 

Leste Working groups participated in the strengths-based 
approach in July 2024.

The PNG Working Group is supporting re-establishment 
of the Society in Papua New Guinea. Its members are 
Vincentians from Canberra-Goulburn, Queensland, 
New South Wales and Tasmania. In November 2024, 
two members of the Working Group visited Papua New 
Guinea, meeting with local Society and Catholic Church 
leaders to discuss the governance, history and spirituality 
of the Society. Another visit is planned for August 2025. 

The Timor Leste Working Group is working with Vincentian 
and Catholic Church leaders in Timor Leste to establish 
an effective National Council structure in Timor Leste. The 
Working Group consists of Vincentians from Canberra-
Goulburn and Queensland. They met regularly over the 
2024-25 year and maintained ongoing contact with 
Vincentians in Timor-Leste.

Overseas Partner Country - State/Territory Twinning

To foster deeper Twinning relationships with our nearest 
neighbours, the National Council has approved the 
establishment of a new type of Twinning relationship 
between Overseas Partner National Councils and State/
Territory Councils. Two such relationships have been 
established with the parties working together to establish 
the Terms of Reference and basis for collaboration.

The National Council of Fiji and New South Wales State 
Council have had representatives visit each country to 
share experiences and learn about how their respective 
Societies operate and carry out their good works. This 
included a visit to Labasa Fiji by NSW representatives in 
June 2024.

The National Council of Solomon Islands and Queensland 
State Council have met virtually to continue to establish 
their relationship following a first visit by representatives 
from Queensland State Council and National Council.

The St Vincent de Paul Society in Australia continues 
to support fellow Vincentians to undertake good works 
helping people in need in our partnered countries in the 
Asia-Pacific region through its Overseas Partnerships 
Program (OPP) comprising Twinning, Project Support, 
Assist-A-Student and Emergency Relief.

The OPP is overseen and facilitated by the National 
Council of Australia on behalf of the Society in Australia. 
National Council’s Overseas Partnerships Program 
Standing Committee (OPP SC) and Secretariate  
work with State and Territory Council Overseas 
Partnership Committees, and their administrative 
support staff, who implement the program across their 
Councils and Conferences.

Conference to Conference and Council to Council 
Twinning relationships are supported through partnerships 
between the National Council of Australia and the National 
Councils of our overseas partner countries in Cambodia, 
Federated States of Micronesia, Fiji, India, Indonesia, 
Kiribati, Lao PDR, Myanmar, Philippines, Solomon Islands 
and Thailand. 

The OPP is overseen by the Council General International 
(CGI) International Territorial Vice Presidents (ITVPs) 
for Oceania and Asia and its Twinning Commission 
representatives for Oceania and Asia.
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Twinning 
Twinning is the direct link between an Australian and an 
overseas Conference or Council. Promoting spirituality, 
friendship and an understanding between cultures, 
Twinning consists of prayer, regular communication, and 
financial support via quarterly remittances for Twinning and 
optional twice-yearly grants and occasional Projects.

At the end of the financial year 2024-25, there were a total 
of 1,766 Twinning relationships between Australian and 
Overseas Conferences and Councils as summarised below. 

A total of 1,766 Conferences and Councils were Twinned 
with counterparts in Australia’s partner countries as at the 
end of June 2025. 

Twinnings by Country: Cambodia (22), Federated States 
of Micronesia (1), Fiji (17), India (1,083), Indonesia (187), 
Kiribati (0), Lao PDR (1), Myanmar (116), Philippines (211), 
Solomon Islands (7), and Thailand (121).

Twinning by State and Territory Council: Canberra/Goulburn 
(53), New South Wales (639), Queensland (296), South 
Australia (116), Tasmania (23), Victoria (516), Western 
Australia (104) and National Council (19).

Twinning Visit

To further strengthen our Twinning relationship with SSVP 
India, the National Treasurer and Overseas Partnerships 

Twinning relationships supported through the Overseas Partnerships Program in 2024-25

Conference to 
Conference 

Twins

Council to 
Council Twins Total Twins % Twins by 

Country
No. Grants 

Given
% Grants 

Given

Cambodia 22 0 22 1% 17 2%

FSM (Chuuk) 1 0 1 0% 2 0%

Fiji 15 2 17 1% 6 1%

India 1058 25 1083 61% 734 65%

Indonesia 183 4 187 11% 133 12%

Kiribati 0 0 0 0% 0 0%

Laos 1 0 1 0% 0 0%

Myanmar 106 10 116 7% 0 0%

Philippines 204 7 211 12% 171 15%

Solomon Islands 7 0 7 0% 4 0%

Thailand 117 4 121 7% 54 5%

Total 1714 52 1766 100% 1121 100%

Program Director visited the National Council of India 
in March 2025. The team travelled to the SSVP India 
Headquarters Office in Mumbai to discuss respective 
National Council and government requirements related 
to overseas funds, and to review related receipt and 
disbursement processes and reporting. They then went 
to Kerala to meet Vincentians who shared stories of their 
good works.

2025 Members of OPP SC. L-R: Anita Williams (National Assist 
A Student Coordinator), Kevin McMahon (OPP SC Chair), Jerry 
McAuliffe (National Formation and Training Coordinator), Mike 
Reynolds (National Twinning Coordinator), and Rebecca Pefkos 
(National Projects Coordinator).
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OVERSEAS PARTNERSHIPS PROGRAM

Project Support 
The OPP also facilitates support for Projects identified 
by Conferences and Councils in our overseas partner 
countries according to specific criteria. These requests are 
supported through generous contributions by Conferences 
and Councils in Australia. The number of Project requests 
declined substantially in 2024-25 due to challenges related 
to the processing of funds, which will hopefully be resolved 
for the next financial year.

Community Development Projects improve the 
circumstances of people and communities in need in a 
local area. They can be requested by overseas Conferences 
and Councils through their National Council. In 2024-25, 
this included a Project in India that supported the purchase 
of beds for a local health centre so it can stay open and 
serve the poor and disadvantaged with their free and low-
cost services.

Special Vincentian Support Projects support the efficient 
and effective operations of an overseas National Council. 
They can only be requested by our partner overseas 
National Councils. In 2024-25 these included requests 
from the Solomon Islands National Council to improve 
communications and visit its Conferences in outer 
islands, and the Indonesia National Council to improve 
communications and visit Conferences and Councils in 
remote and isolated areas.

Assist A Student Program
Unique to Australia and New Zealand, 
the Assist A Student (AAS) program 
recognises the importance of 
education as a key pathway in aid  
of breaking the cycle of poverty.  
The program relies on kind  
donations from Vincentians,  
members of the public and other 
groups and organisations.

The countries engaged in the AAS 
program depend on their capacity to 
meet its governance and reporting 
requirements.

Over 2024-25, 1,440 students were 
supported with $100 allocated for 
each student for a total amount of 
$144,000. These students came from 
Cambodia (300), Indonesia (380), 
Kiribati (100), Philippines (360) and 
Thailand (300). Unfortunately, funds 
allocated for Myanmar (430) students 

could not be sent in this financial year. They are being held 
at National Council and will be sent in 2025-26.

With thanks to all for their kind donations, it is envisaged 
that over 2025-26 a total of 2,540 students will be 
supported with $100 allocated for each for a total amount 
of $254,000. This includes students from Cambodia (400), 
Indonesia (500), Kiribati (120), Philippines (500), Thailand 
(400) and Myanmar (500), and students with additional 
allocations being trialled in Laos PDR (20), Solomon Islands 
(40), Fiji (30) and Vanuatu (30). 

Assistance to other partner countries is reviewed each 
financial year.

The National Twinning Coordinator and the ITVP Oceania 
- Zone 2 Coordinator travelled to Kiribati in March 2025, 
where they assisted in the distribution of Assist A Student 
funds. The pair was warmly welcomed by the National 
President of SSVP Kiribati, the National Twinning Officer, 
and local Society Members.

Emergency Relief
No Emergency Relief funds were sent overseas during the 
period as no emergency relief was requested for any of the 
three regions.

As such, the funds allocated for 2024-25 have been held 
and are available for the 2025-26 year. They are available for 
immediate allocation upon receipt of an Emergency Relief 
Application from our overseas partner countries and approval 
by National Council’s OPP SC. 

2024 OPP Training: Members from the OPP Standing Committee, 
Papua New Guinea Working Group, Timor Leste Working Group, 
and the ITVP-Oceania at the OPP Training in July 2024. 
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Funds remitted by the Overseas Partnerships Program in 2024-25

Twinning 
($)

Grants Christmas 
/ Easter / COVID 

($)

Council- to-
Council 

($)

Projects, 
Emergency Relief 

($)

Assist A 
Student 

($)

Total 
($)

Cambodia 7,280 3,500 0 0 30,600 41,380

Fiji 2,400 1,000 0 0 0 3,400

FSM (Chuuk) 320 400 0 0 0 720

India 313,360 141,865 15,660 2,400 0 473,285

Indonesia 64,160 25,480 1,220 4,500 38,000 133,360

Kiribati 0 0 0 230 10,000 10,230

Lao PDR 320 0 0 0 0 320

Myanmar 0 0 0 0 0 0

Philippines 68,080 33,400 4,880 0 36,000 142,360

Solomon Islands 2,240 800 0 1,480 0 4,520

Thailand 37,920 10,200 1,520 0 30,000 79,640

Total remitted 496,080 216,645 23,280 8,610 144,600 889,215

Total Funds Provided by Country

The Twinning, Council to Council, Grants, Project and Assist A Student funds provided to, or held on behalf of, overseas 
National Councils through the Overseas Partnerships Program in 2024-25 is summarised in the table below.

St Vincent de Paul Society National Council 
Members from Oceania visited Canberra 
in late November 2024 to strengthen their 
countries’ partnerships with the Society in 
Australia and Aotearoa/New Zealand. While 
here, the Society’s National President of 
Kiribati, Kaumai Taneua (left) received a statue 
of the Society’s namesake, Saint Vincent 
de Paul (1581-1660) from then International 
Territorial Vice President – Oceania, Frank 
Brassil. Also pictured are the Society’s Kiribati 
National Treasurer, Tiribo Tawita and Keith 
Norton from Aotearoa/New Zealand, who is 
the ITVP Oceania - Zone 2 Coordinator.
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OCEANIA PARTNERSHIP PROGRAM

COLLECTIVE GOAL 
This significant regional initiative brings together National 
Councils in the Oceania region, the National Councils 
of Australia and New Zealand, and Council General 
International (CGI) to support the realisation of the 
Vincentian mission throughout Oceania.

This will be achieved by bringing together the Oceania 
National Presidents and their regional Vincentian partners 
to work together to ensure each Society in Oceania is 
thriving and self-sustaining through having strong and 
capable National Councils.

Support will be provided to strengthen the capacity of the 
CGI ITVP-Oceania team and National Councils in the region 
to deliver this goal using available resources.

REGIONAL LEADERSHIP AND SUPPORT
In collaboration with the International Territorial Vice 
President (ITVP) for Oceania and his team, the National 
Councils of Australia and New Zealand are providing 
leadership, strategic guidance, operational support and 
financial support for this initiative. This includes the National 
Council of Australia providing Secretariate Services.

In June 2025, Paul Trezise was appointed as the new ITVP 
for Oceania, taking over from Frank Brassil, who provided 
valuable leadership and guidance during his tenure. Under 
this renewed leadership, the region continues to strengthen 
its strategic direction and coordination efforts.

Strengthening the Vincentian Mission across the Pacific 
The St Vincent de Paul Society in Australia is deeply committed to fostering collaboration and solidarity across the Pacific 
as reflected in its role supporting the establishment of a ten-year initiative in 2023, the Society of St Vincent de Paul 
(SSVP) Oceania Partnership Program.

The SSVP Oceania Partnership 
Program operates according 
to the Governance Framework 
and Terms of Reference (TOR) 
agreed at the first regional 
meeting held in Canberra in 
November 2024.

The governance framework 
(right) includes the Oceania 
Partners Forum and an 
Executive Committee that work 
collaboratively with an Oceania 
Secretariate and participating 
Oceania National Societies.

The TOR provides a clear 
framework to guide the 
work in building sustainable 
Societies across Oceania, 
including responsibilities such 
as understanding regional and 
national contexts, strategic and 
operational planning, capacity 
building of National Council and 
its office bearers, prioritising and 
implementing work programs.

TERMS OF REFERENCE AND GOVERNANCE FRAMEWORK
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Virtual Partners Forum Meeting on Teams.

Oceania National Council Members in Canberra November 2024.

OCEANIA PARTNERS FORUM 
The Oceania Partners Forum, formed by the 
participating Oceania National Presidents, governs the 
Partnership Program. It is supported by an Executive 
Committee and the Oceania Secretariate. The Partners 
Forum serves as a platform for sharing ideas rooted 
in Vincentian values and aligning with statutory 
responsibilities. It also facilitates collaboration on joint 
initiatives aimed at strengthening National Councils 
and supports the setting and implementation of shared 
strategic and operational plans. Regular meetings ensure 
progress, accountability and strategic alignment across 
the region.

Membership includes:

•	 The ITVP-Oceania (as Chair)
•	 All participating Oceania National Presidents
•	 An Executive Committee (for matters between 

general meetings)
•	 Supporting Networking Groups and a Secretariate

Regular meetings are held to monitor progress, ensure 
accountability, and maintain strategic direction. It 
operates under an annual budget approved by the 
National Councils of Australia and New Zealand.

OCEANIA PARTNERSHIP PROGRAM INITIATIVES
In November 2024, Oceania National Council Presidents 
visited Canberra for the inaugural Oceania Partners Forum 
face to face meeting. The next face to face meeting is 
planned for April 2026 in New Zealand. Two major initiatives 
were launched as direct outcomes of the 2024 meeting:

The Oceania Dashboard  

The Oceania Dashboard was created as a tool for 
supporting the strengthening of the Oceania National 
Councils and tracking the outcomes of projects with  
this aim. 

The IT Communications and Collaborations Project 

This initiative aims to strengthen Oceania National Councils 
by enhancing communication, collaboration, record 
keeping, and cloud-based financial management, with the 
overarching goal of achieving self-sufficiency, improved 
digital access, and streamlined internal operations. 

Further initiatives will be developed at the meeting planned 
for April 2026.
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The Society continues to prioritise advocacy as a core Value 
and expression of its Mission by amplifying the voices of 
people experiencing disadvantage and calling for systemic 
change to shape a more just and compassionate society. 

The Society’s work is guided by Catholic Social Teaching 
and informed by the lived experience of those we assist, 
our Companions, and by the knowledge of our Members, 
volunteers and staff.

Background
In 2024–25, Australians continued to face significant 
cost-of-living and housing pressures. While inflation 
stabilised and the redesigned Stage 3 tax cuts provided 
some relief for low- and middle-income households, rents 
and mortgage repayments continued to rise. Demand for 
assistance through the Society’s emergency relief, housing 
and food services reached record highs.

In the first half of 2025, the Australian Government 
announced an additional $138.0 million for the Financial 
Wellbeing and Capability Activity, which includes 
Emergency Relief. 

The Federal Budget also saw a further 10 per cent increase 
to Commonwealth Rent Assistance, and a $300 energy 
rebate for households. Significant health commitments 
were made including an extra 50 bulk billed Urgent Care 
Clinics bringing the total to 137 Clinics, increased bulk 
billed GP visits, increased funding of public hospitals, 
improved women’s health, cheaper medicines and 
increased access to mental health services.

With respect to income support, funding was committed 
to two new pilots of paid work placement programs for 
job seekers with barriers to work. Eligibility for the existing 
higher rate of JobSeeker Payment was also extended to 
single recipients with an assessed partial capacity to work 
between zero and 14 hours per week. 

Unfortunately, there was no good news for people  
seeking asylum, with the Status Resolution Support  
Service now cut by 93 per cent since 2015, leaving  
most people seeking asylum without an adequate safety 
net and limited access to work rights, study rights or  
health care. The Society remains concerned about this 
erosion of the social safety net and continues to  
advocate for adequate support and dignity for all,  
in line with Catholic Social Teaching principles.

With respect to housing, the Government re-allocated 
$1BN under the National Housing Infrastructure Facility 
to provide crisis and transitional accommodation for 
women and children leaving family violence and youth. The 
scope of funding was also broadened to fund social and 
affordable housing, as well as enabling infrastructure.

$100 million in disbursements over five years will also be 
available through the Housing Australia Future Fund for 

SOCIAL ADVOCACY REPORT

crisis and transitional housing options for women and 
children experiencing family and domestic violence, and 
older women at risk of homelessness.

Funding under the old National Housing and Homelessness 
Agreement  ($9.3 billion over 5 years) was also redistributed, 
with the allocation for homelessness services doubled to 
$400 million. However, as there has not been a significant 
overall increase in funding, the reallocation will likely  
impact capital projects (modifications) and maintenance  
of social housing.

With respect to justice, the Society welcomed the new 
National Access to Justice Partnership 2025-30 which 
included an increase of $326 million (64 per cent) in funding 
to Aboriginal and Torres Strait Islander Legal Services 
and an increase of $193 million (112 per cent) to Family 
Violence Prevention Legal Services. The Society supports 
the recommendations made in the independent review 
of the previous National Legal Assistance Partnership 
Agreement (Mundy, March 2024) and looks forward to 
further commitments by Government to implement them.

The Society also welcomes the work of the Economic 
Inclusion Advisory Committee (EIAC) and supports several 
of its recommendations that align with our own advocacy 
priorities. These include:

•	 increasing the base rate of working-age payments to lift 
people out of poverty

•	 increasing and reviewing Commonwealth Rent 
Assistance to better reflect housing costs

•	 improving processes and payments for victim-survivors 
of family and domestic violence

•	 increasing the Remote Area Allowance to better support 
those in isolated communities

•	 rebuilding Australia’s employment services system to 
deliver fair, effective and person-centred support.

Advocacy priorities and actions
In 2024–25, the National Council Secretariate supported a 
wide-ranging program of advocacy through submissions, 
campaigns, partnerships and direct engagement with 
decision-makers and government agencies.

Submissions and briefs were prepared across key areas 
of concern, including the 2025 Pre-Budget Submission, 
housing and homelessness, economic reform, the 
Humanitarian Program, financial services and domestic 
violence, philanthropy, emergency relief, youth justice and 
incarceration, and employment services.

The Society also participated in and convened 
consultations and briefings with parliamentarians, 
government agencies and allied organisations. This 
included providing expert input at national forums such 
as Australian Energy Week, and the Department of Social 
Services’ Community Services Advisory Group and 
National Coordination Group.
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Campaigns and collective advocacy remained core 
activities. In 2024, the Society joined initiatives such as 
Ending Child Poverty, the Alliance for Gambling Reform, 
Volunteering Australia’s National Strategy, Justice Reform 
Initiative and Homelessness Australia’s “No-one Turned 
Away” campaign. In 2025, we endorsed and promoted 
key campaigns on refugee justice, First Nations justice, 
income support adequacy, renters’ rights, human rights and 
protecting charities’ right to advocate. We also continued 
strong public communications through op-eds, social 
media campaigns, and events around Anti-Poverty Week, 
NAIDOC Week, Refugee Week, Palm Sunday, World Day of 
Migrants and Refugees, and Homelessness Week.

Partnerships and memberships have strengthened our 
advocacy reach. The Society remains an active member 
of ACOSS, Refugee Council of Australia, National Shelter 
Australia, and CAPSA, and continues as a sponsor of Anti-
Poverty Week. These alliances ensure a united voice across 
the charitable and not-for-profit sector.

Through this broad program of work, the Society has 
maintained its presence as a respected, non-partisan 
advocate on social justice issues. Our priority areas 
outlined in Let’s Build a Fairer Australia include lifting 
people out of poverty, ensuring housing is recognised as 
a human right, expanding supports for people seeking 
asylum, improving justice outcomes for First Nations 
peoples, gambling reform, and protecting workers’ rights 
and the rights of civil society organisations to advocate in 
line with their charitable purpose.

Federal Election 2025
In the lead up to the 2025 Federal Election on 3 May, the 
Society launched Justice and Compassion, a streamlined 
election platform drawn from our broader Let’s Build 
a Fairer Australia policy suite. Campaign resources 
included a detailed booklet, double-sided leaflet, 
Members’ kit, report card, short videos, social media 
tiles, and a webinar. These resources were published 
on a dedicated webpage, distributed to all federal 
parliamentarians, government departments, church-
based and not-for-profit partners, and promoted through 
Society networks.

The campaign centred on four core priorities that reflect 
the Society’s on-the-ground experience of inequality: 
supporting a safety net for all Australians, housing 
security across the country, meeting the needs of First 
Nations peoples, and rising to the refugee challenge. 
Together, these priorities capture the structural reforms 
most needed to reduce poverty and ensure every person 
has a place to call home and the means to thrive.

A national webinar attracted nearly 100 live attendees 
and continues to be accessed online. Four short-form 
videos were released covering each priority area, 
alongside targeted digital campaigns in 21 electorates. 
These achieved a social media reach of 1.95 million views 
on X (formerly Twitter), with housing and homelessness 
content resonating most strongly. Engagement was 
further supported through articles in The Record and 
coverage by Catholic and community sector partners.

Chair of the 
Vincentian Refugee 
Network, Tim 
McKenna (right) at 
the Home Affairs 
Refugee Week 
event in Canberra 
on 20 June 2025 
with, among others, 
Governor-General 
of Australia, Her 
Excellency Sam 
Mostyn (back row, 
centre), and Member 
for Canberra, Alicia 
Payne MP (left). 
Photo courtesy Alicia 
Payne MP. 
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The Society received responses from all major parties, as 
well as from key independents including Senator David 
Pocock and Ms Allegra Spender MP. Member involvement 
was strengthened by the accessibility of the campaign 
materials, with positive feedback highlighting the clarity of 
the resources and the effectiveness of combining digital 
campaigns with direct engagement.

Following the election, National Council undertook a review 
of the campaign. Recommendations included releasing 
resources earlier in the cycle, expanding video and social 
media content, and continuing to support Member-led 
advocacy with clear, simple tools. Looking ahead, the 
Society will build on this momentum through coordinated 
parliamentary engagement days, the launch of a major ANU 
paper on tax and welfare reform, and continued advocacy 
on cost-of-living, housing, and addressing the needs of 
First Nations peoples and refugees. 

National Council also endorsed the federal election 
statements released by Refugee Council of Australia, 
CAPSA and Catholic Religious Australia. 

2025 Budget and Economic Reform
In keeping with the Society’s call for a national conversation 
on equitable taxation and welfare reform, the National 
Council commissioned the Australian National University’s 
Centre for Social Research and Methods during 2024-25 
to update and extend its 2023 report, A Fairer Tax and 
Welfare System for Australia. The new analysis expands the 
modelling to include reforms to superannuation taxation 
and examines how a Guaranteed Minimum Income could 
reduce poverty. The analysis also includes a review of the 
Goods and Services Tax. This work, completed towards 
the end of the reporting period, will provide an important 
evidence base that will inform the Society’s ongoing policy 
position on reducing poverty and inequality.

Also, within this period, the Federal Government 
announced the establishment of an Economic Reform 
Roundtable to guide long-term fiscal policy. The Society 
welcomed this initiative as an opportunity to contribute 
evidence and lived experience from those we assist, 
ensuring that future economic reform is guided by  
fairness and inclusion.

Deliverables
With input and advice from National Council’s Social 
Justice Advisory Committee, the Vincentian Refugee 
Network, and state and territory councils, the following 
submissions and briefings were prepared:

2024

•	 Submission supporting the Private Member’s Bill to 
legislate the National Housing and Homelessness  
Plan (August)

•	 Submission supporting the Private Member’s Bill to 
incentivise food donations (August)

•	 Submission to the Department of Agriculture, Fisheries 
and Forestry on the Australia Drought Plan (September)

•	 Submission on the Health impacts of alcohol and other 
drugs in Australia (by SVdPNSW) (October)

•	 Submission to the Parliamentary Inquiry into Australia’s 
Youth Justice System and Incarceration (October)

•	 Submission on the Migration Amendment (Removal and 
Other Measures) Bill 2024 (November)

•	 National Council briefs – Justice and Compassion: 
2024–25 Federal Election Statement (December)

2025

•	 2025 Pre-Budget Submission (January)

•	 Submission to Treasury on a Cashless Society (February)

•	 Briefs to National Council on election outcomes, natural 
disaster standing committee, and federal advocacy 
priorities (March–June)

Additionally, the Society:

•	 endorsed open letters and joint campaigns coordinated 
by ACOSS, CAPSA, Catholic Religious Australia, and 
the Refugee Council of Australia calling for action on 
poverty, homelessness and refugee safety

•	 signed on to the No-One Turned Away campaign 
(Homelessness Australia), the Alliance for Gambling 
Reform, and the Ending Child Poverty campaign

•	 supported joint sector letters to the Prime Minister and 
Ministers calling for a federal Human Rights Act, for 
action on the fast-track refugee process, and for funding 
to improve rental housing standards

•	 continued sponsorship of Anti-Poverty Week and 
membership of ACOSS, National Shelter, Refugee 
Council of Australia, and CAPSA

•	 appeared before national forums and inquiries, and 
participated in media campaigns and community 
events during Refugee Week, Anti-Poverty Week, and 
Homelessness Week.

Looking ahead to 2025–26, the Society will continue to 
advocate for an adequate safety net, affordable and secure 
housing, justice for First Nations peoples, the protection 
and wellbeing of children, support for people seeking 
asylum, energy affordability and efficiency for low-income 
households, and a fairer tax and welfare system to reduce 
poverty and inequality. These priorities will guide our 
engagement with Government and the community in the 
year ahead.

The National Council extends its sincere thanks to all 
Members, volunteers, staff and partners whose dedication 
and compassion continue to strengthen the Society’s 
advocacy and ensure that the voices of those we assist are 
heard at every level of decision-making.
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NATIONAL STATEMENT OF COMPREHENSIVE INCOME 2024-25

The Society’s financial accounting is done primarily at the State and Territory level, where the various incorporated entities 
function. This statement presents an amalgamated financial view of these entities.

AGGREGATED

 2025 
$

2024 
$

OPERATING REVENUE 

Grants 515,228,945 439,616,548

Sale of Goods 278,510,585 263,629,286

Contribution / Fee for Services 223,416,942 213,891,885

Fundraising 57,016,756 58,368,070

Other income 65,738,503 61,464,525

Total Revenue from Operating Activities 1,139,911,731 1,036,970,316

OPERATING EXPENSES

Costs of Good Sold 11,033,810 11,341,081

Personnel Costs  689,435,059 62,067,006,458

Property Costs (excl Dep)  103,478,830 87,799,716

Transport Costs (excl Dep)  13,723,188 11,319,006

Material Assistance Provided  118,504,912 105,945,539

Disaster Assistance Provided  851,760 899,967

Other Operating Expenses (excl Dep)  127,485,574 105,795,794

Depreciation  72,367,359 61,173,986

Total Expenses 1,136,880,493 1,026,108,303

Operating Surplus/(Deficit) for the period 3,031,238 10,862,013

NON-OPERATIONAL REVENUE

Special Grants / Appeals - -

Capital Grants 18,774,445 24,341,498

Revaluation of Property, Plant and Equipment / Rent Relief / Discounts 8,118,141 64,662,247

Bequests 24,072,401 24,425,791

Profit on Asset Sales 8,381,828 9,399,328

Changes in Fair Value of Fin Assets 9,839,123 29,220,517

Transfers from Related Entities 7,147,773 6,095,738

Drought Funding Received from other jurisdictions - -

Other Disaster Funds received from other jurisdictions - -

NON-OPERATIONAL EXPENSES

Special Grants / Appeals -

Loss on Asset Sales 59,700 12,274

Transfers to Related Entities 3,677,920 3,146,662

Impairment of Assets 344,532 11,972,956

Disaster Funding transferred to other jurisdictions -

Other Non-Operational Expenses -

Surplus/(deficit) for the period 75,282,797 153,875,241
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Responsibility for this document rests with the  
St Vincent de Paul Society National Council of Australia Inc. 

PRIVACY STATEMENT
The St Vincent de Paul Society of Australia respects the 
privacy of the people it assists, our Members, volunteers 
and employees. As a result, the names of clients, Members, 
volunteers or employees featured in this report may have 
been changed and pictorial models used.

NATIONAL COUNCIL OFFICE
PO Box 9427, Deakin ACT 2600 
Phone: 02 6202 1200 
Email: admin@svdp.org.au
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