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 Risk Policy 

 
 
 
1. Purpose 

This policy establishes the process for the management of corporate risks faced by the St Vincent de 
Paul Society – Northern Territory and SVDP Housing NT LTD (NT Society entities). The aim of risk 
management is to maximise opportunities in all Society activities and to minimise the risk to clients, 
members, volunteers and staff, members of the public and the organisation.  

Risk management is a key governance and management function. 

2. Scope 

The purpose of the Risk Management Policy is to outline the NT Society entities risk management 
process. 

 The Policy and related Risk Management Framework provide guidance to members, volunteers and 
staff on how to report and manage risk within the NT Society entities.  

The policy applies to all activities and processes associated with the normal operation of the NT Society 
entities. 

For this Policy, all references related to the ‘NT Society entities’ mean, the St Vincent de Paul Society 
Northern Territory (the Society) and SVDP Housing NT LTD (SVDP Housing).  

   

For this policy, employees, members, volunteers, contractors, and consultants will be referred to as 
‘the Society entities workforce'. 

3. Identifying and reporting Risks 

The International Organisation for Standardisation (ISO) defines risk as “the effect of uncertainty on 
objectives” (AS/NZS ISO 3100 Risk management). This is a useful definition as it helps to explain why 
risk is important to governance – it must be understood and considered in decision-making so that the 
organization achieves its purpose with an acceptable degree of certainty. 

For the purpose of this policy, ‘risk’ is defined as the probability that an occasion will arise that presents 
a hazard or danger to clients, the Societies entities workforce and members of the public and the 
organisation.  

Risk within the NT Society entitiesmay include but is not limited to:  

• strategic- eg risks to the Society’s Mission and Vision 

• operational eg physical hazards, compliance  

• legal  

• financial  

• reputational.  
 

The NT Society entities provides a safe environment for people engaged with the NT Society entities 
by identifying and implementing controls to prevent or minimize the impact of risks.  
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The NT Society entities requires all the NT Society entities workforce to report hazards and risks 
identified in their role to their manager, supervisor or Conference President.  

4. Managing Risks  

It is the responsibility of all all the NT Society entities workforce to identify, analyze, evaluate, respond, 
monitor, and communicate risks associated with any activity, function or process within their relevant 
scope of responsibility and authority. 

Risks are managed through the development and implementation of: 

• Risk Registers at the Board/ Executive and team levels (directorate e.g. Services) - identifying 
strategic, operational, legal, financial and reputation risks to the organisation  

• Risk assessments- for Service Programs, Retail and any special event run by the Society.  

The NT Society entities Risk Framework including Risk Register and Risk assessments will identify, 
implement and monitor controls to prevent and reduce the risk of abuse and harm to children and 
vulnerable adults engaged with the NT Society entities work.  Refer to the NT Safeguarding Children 
and Vulnerable Adults Policy for more information.  

The Northern Territory Council (Territory Council) is responsible for reviewing the NT Society entities 
wider risk profile, the development, approval, and implementation of the NT Society entities Risk 
Management Framework, procedures, and any/all internal compliance systems.  

The Territory Council with the assistance of the NT Chief Executive Officer (CEO) will complete an 
annual review of the Society’s Risk Management framework including policies and procedures 
against risks reported within that year.  

The Territory Council Finance Sub-Committee will liaise with and review activities of the internal and 
external audit functions, review the adequacy of financial controls, monitor relevant legal and 
regulatory requirements, and oversee the identification, management, and reporting of business risks 
by management. 

The NT Chief Executive Officer (CEO), is responsible for assessing whether the Risk Management 
Framework, procedures and systems are operating effectively in all material respects. 

The Internal Auditor will review and report on risk management effectiveness as prescribed in the 
Internal Audit Plan. 

5. Related Legislation/Standards 

Joint Australian/New Zealand Standard Risk Management Principles and Guidelines, AS/NZS ISO 
31000:2009 Approved on behalf of the Council of Standards Australia 6 November 2009 and 
approved on behalf of the Council of Standards New Zealand 16 October 2009 

National Principles of Child Safe Organisations  

National Catholic Safeguarding Standards  
 

Authorization 

Approved by: Northern Territory Council 

Owner: CEO  

Review 
 

Responsibility: CEO Time of Review: Annually 
 

Version - Amendments 

Version No Issue / Re-issue Date Nature of Amendment 
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V – 001 22 April 2022 Original 

V- 002  February 2025 To include safeguarding standards  

 

 

Definitions  

Consequence- the outcome of an event 

Control- a measure that modifies, reduces or prevents the risk  

Internal Auditor- a senior staff member with relevant skills to undertake a risk management assessment (could 
also be the SVdP Qld internal auditor)  

Likelihood- the chance of something happening  

Residual risk level- the risk remaining after the risk treatment or controls are in place 

Risk Appetite- the amount and type of risk that an organization is willing to retain  

Risk assessment- process of risk identification, risk analysis and risk evaluation  

Risk level- The risk rating is calculated using likelihood and consequence criteria after considering the existing 
control environment. 

Risk matrix- A tool for ranking and displaying risks by identifying ranges for consequence and likelihood.  

Risk owner- A person or entity with the accountability and authority to manage risk. 

Risk Register- A record of risks identified and how they’re managed.  

 

 

 


